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INTRODUCTION

The University/Westcott Housing and Neighborhood Plan describes a shared
vision for the future which neighborhood residents, institutions and other
stakeholders can work individually and collectively towards achieving. The
plan was created through a process that engaged the local knowledge and ex-
pertise of a broad spectrum of residents and other stakeholders. The process
was guided by an Advisory Committee composed of representatives of neigh-
borhood organizations, the institutions, landlords and the city. The plan seeks
to build on the neighborhood’s many strengths and assets while addressing
concerns and issues that were brought forward during an 18 month process of
dialogue and investigation.

Preparation of the Plan has been sponsored by the University Neighborhood
Preservation Association (UNPA). UNPA’s original intent was to prepare a
plan that would guide their strategic actions over the next five to seven years
in accomplishing their mission, which includes the promotion of owner oc-
cupancy in the area east of the Syracuse University campus. They had the
foresight, however, to understand the value of opening the process to broader
community participation so that the resulting plan could guide the strategic
actions of multiple organizations and city departments. The Plan reinforces
and builds on the City of Syracuse Housing Plan (2010).

The planning process was organized into three stages.

The first stage was designed to uncover and understand the neighborhood,
primarily through the varied perspectives of those that live, work or own
businesses in the neighborhood. Through the interview questions and work-
shop activities shared values, assets and strengths, issues and concerns, op-
portunities and resources were documented and confirmed. Through analysis
of this data, preliminary goals were developed.

During the second stage possible ways of achieving the neighborhood goals
were developed and considered, through alternative action strategies and
physical design interventions. The project team expanded to include students
in the SUNY ESF Department of Landscape Architecture Community De-
sign and Planning Thematic Studio. The students worked with community
members to explore priority issues in greater depth at a second neighborhood
forum and prepared design studies which they presented and discussed at a
special presentation forum.

In the final stage the project team worked closely with the Advisory Com-
mittee to refine the goals and action strategies, to perform more in-depth
research and to develop specific recommendations around priority issues.
The final draft plan that emerged from this entire process was presented in a
final neighborhood forum during which those present had the opportunity to
help prioritize action strategies and brainstorm methods to distribute the plan
broadly.




The Plan and Document Organization

The Housing and Neighborhood Plan is composed of a Vision Statement,
Goals and Action Strategies, and two diagrams which illustrate application of
the Vision to the physical space of the neighborhood.

The Vision Statement is an expression of how the community wants to be
able to describe the neighborhood 10 to 15 years in the future.

A series of five goals define the ways that the community intends to achieve
the vision. The goal topic areas are those that emerged as most important
and relevant to the community. The first two goals focus on housing related
issues, and the other three goals address additional characteristics that will
continue to make the neighborhood one of choice for a diverse population.

Under each goal are five or more action strategies, which describe programs,
plans or policies that can be undertaken and implemented by small groups,
organizations and institutions. The ideas for the action strategies emerged
from the brainstorming at workshops, follow-up research and discussions
within the advisory committee. Some action strategies can be accomplished
almost immediately with readily available resources, while others are longer
term and will require additional planning, partnerships and funding.

The Housing and Market Strategy Diagram, provides recommendations for
housing choices and marketing ideas for different areas of the neighborhood.
The recommendations come from analysis and synthesis of data on the exist-
ing housing stock, opportunities for building reuse, proximity to neighbor-
hood resources, and ownership trends. The Gateway and Green Infrastruc-
ture Diagram identifies the major entries to the neighborhood where a sense
welcome and the neighborhood image should be reinforced and celebrated. It
also illustrates the concept of a “green infrastructure” network, strengthening
connections between the numerous natural and cultural resources within the
neighborhood by utilizing ecological principles and “complete streets” prin-
ciples while promoting walking, biking and use of public transportation.

While the plan document is concise, it was developed through a rich dialogic
process that produced data, analysis and synthesis, presentations and design
alternatives that provide valuable insight and understanding of the issues and
opportunities that exist in the neighborhood. This information is documented
in the three Appendices. Those interested in implementing the Plan should
review this information because it will add depth to understanding the goals
and implementation of the action strategies.



University/Westcott Neighborhood Vision Statement

The University/Westcott Neighborhood offers a range of
housing options and amenities to accommodate a diversity of
residents at all life stages. Our neighborhood values a sense of
community that is strengthened by respectful communication,
cooperative decision making and civic engagement. We uphold
a long tradition of home ownership and seek to expand such
opportunities, and provide a balance between long and short
term residents. Properties are exceptionally well maintained and
renovations exhibit respect for the traditional style, character,
scale and detail of the housing stock.

Our neighborhood is renowned for its outstanding parks and
open spaces, the support of walking and bicycling, and reduced
reliance on personal cars. The vibrant Westcott Business District
is strongly supported by residents and visitors attracted to its
unique mix of neighborhood scale retail, restaurants and offices.
We are proud of our high quality public schools, the multiple
opportunities for lifelong learning, supportive relationships

with our college and university neighbors and public artistic
expression.

Goal 1 — Housing Options

Promote a mix of housing options, including traditional and non-
traditional home ownership and rental options that encourage and
meet the needs of a diversity of residents

Action Strategies

1. Encourage and promote owner occupancy in the neighborhood striv-
ing to increase owner-occupancy on all blocks in the neighborhood in order
to decrease the negative physical impacts of high density population on the
existing urban fabric

a. Continue to document and illustrate data on neighborhood owner
occupied and rental housing trends, contemporary demographics and
market trends and demands; and monitor land use policy, zoning and
special neighborhood district regulations. Utilize this data as the basis
for discussions and policy decisions by neighborhood organizations, city
agencies and academic institutions.

b. The University Neighborhood Preservation Association (UNPA)
should continue to utilize its programs (Homeowners Assistance grants,
Rehabilitation Loan program, and Rescue a Rental program) to both pro-
tect the stability of predominantly owner-occupied blocks and to restore
the balance in critical blocks.

c. UNPA should develop procedures and incentives to assist groups
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of homeowners who want to work together to ensure owner-occupied
homes on their block are sold to owner-occupants, and/or who want to
work together to convert rentals into owner-occupied homes.

d. UNPA should use the data described above in combination with the
analysis of housing and neighborhood characteristics (such as proximity
to institutions, schools, parks, business districts, circulation routes) to
target areas to promote owner occupancy.

e. Continue to encourage the academic institutions and other Hill em-
ployers to promote employee home ownership in the University/West-
cott Neighborhood through institutional assistance and services such as
marketing and promotions, mortgage assistance, or low interest loans for
renovation.

f. Devise a marketing campaign to encourage residence in the Univer-
sity/Westcott Neighborhood targeted to prospective home buyers through
multiple sources including real estate agencies, the academic institutions,
and other employers in the University Hill and downtown areas.

g. Work with property owners who have been denied Certificates of
Suitability to market their homes to owner occupants.

2. Develop scenarios that illustrate possible future proportions of owner
occupied and rental properties within different areas of the neighborhood to
facilitate continued dialogue among the various stakeholders, including the
planners and policy makers at University Hill institutions.

3. Explore the redevelopment of significant un- or under-utilized and soon
to be vacant neighborhood structures, such as the Babcock Shattuck House,
former Levy School, and Bishop Harrison Center, into residential options,
especially options that are currently not available in the neighborhood, such
as condominiums, senior housing (unassisted living), assisted living, and
housing cooperatives.

a. Establish a Neighborhood Planning Group (NPG) comprised of stake-
holders, including representatives of neighborhood organizations, the
City, those with architectural and develop expertise, and TNT, to review
and comment on residential redevelopment of these significant struc-
tures, such as those mentioned below and those to become available in
the future.

b. The Babcock Shattuck House, also known as the Jewish War Veterans
home, located at the East Genesee and Westcott Streets, has been vacant
for more than 20 years. A variety of realistic options should be pursued
at this time with input and participation by the NPG.

c. Levy School, a large, 3-story brick structure located at Fellows Av-
enue and Harvard Place, is currently being used as swing space during
City school renovation projects and is likely to be vacated in the near
future. The NPG should enter into discussion with the Syracuse City
School District at this time so that appropriate residential development
can be initiated immediately when the structure is vacated.

d. The Bishop Harrison Center is a large structure on Lancaster Avenue,
in the vicinity of Ed Smith School. The NPG should enter into discus-
sion with the Syracuse Diocese at this time to pursue residential redevel-
opment.
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e. The NPG should meet with owners of other significant structures
that are vacant or underutilized or become available, such as the Gustav
Stickley House, regarding plans for reuse or potential residential devel-
opment.

f. There are likely other structures in the neighborhood that are suitable
for conversion into condominiums or cooperatives. The NPG should
collaborate with the academic institution’s architecture, landscape archi-
tecture and planning departments, developer representatives, and with
the city planning and zoning departments to determine criteria for pos-
sible conversion using case study research, identifying potential sites and
possibly providing incentives for conversions that revitalize important
structures within targeted areas.

4. Encourage and promote owner occupancy of two- and three-family
homes in the neighborhood to provide high quality rental properties through
direct oversight by the property owners.

a. Provide financial incentives such as low interest home improvement
loans to owner-occupants of multiple unit houses.

b. Create neighborhood networking opportunities to match multiple-unit
owner occupants with prospective tenants.

c. Assist multiple unit owner occupants to develop the education and
tools to screen tenants and develop plain language leases.

5. Encourage the continued availability of high quality and well maintained
rental housing for individuals, families and others at a range of income levels
that is distributed throughout the neighborhood rather than concentrated in
certain areas.

a. Continue to encourage the City of Syracuse to take action to enforce
the existing Certificate of Suitability ordinance.

b. Encourage investor-owners to accept Section 8 housing vouchers/cer-
tificates.

c. Create neighborhood networking opportunities to assist prospective
renters to identify and access appropriate rental units.

d. Work with housing organizations to renovate and manage rental prop-
erties throughout the neighborhood and to develop a strategy to target
existing rental properties that are in danger of being lost due to poor
condition but exhibit valued architectural style and integrity.

e. Encourage academic institutions to make data available to students
seeking information on off-campus rental properties including service,
cleanliness and repair.

6. Continue to encourage the academic institutions and private developers to
create additional residential options for students.

7. Initiate a program that provides guidance and coordination of alternative
housing and service options for elderly neighborhood residents who desire to
age in place.




Goal 2 — Quality of Housing

Promote preservation and maintenance of high quality housing
that respects the traditional style, scale, materials and detail of the
housing stock

Action Strategies

1. Make code enforcement a high priority, particularly with wood-frame,
one- and two-family structures that do not require Certificates of Occupancy
inspections.

a. Petition the City to monitor investor-owned properties to assure that
they obtain all necessary certificates, participate in the Rental Registry
Program, and that their properties are code compliant.

b. Publicize and make code requirements accessible to all neighborhood
residents, including students, inform them of their rights and responsi-
bilities as tenants, and encourage them to report violations to the City
Department of Code Enforcement.

c. Encourage collaborative advocacy among neighborhood organizations
to send the message to the city that enforcement of existing codes is a
significant concern in the neighborhood.

d. Encourage tenants to request city code inspections.

2. Educate all property owners to resources available to them to keep their
homes in good condition.

a. Provide information to homeowners regarding various grant and loan
programs that may be available to them for home repair.

b. Bring home improvement businesses and organizations into the neigh-
borhood to put on “do it yourself” home improvement seminars.

c. Develop an inventory of businesses and organizations that provide
home repair services and educate home owners how to select contrac-
tors, monitor work, and when to reimburse for work performed.

3. Identify and assist property owners who, due to age or income, are unable
to provide adequate maintenance and repair of their properties.

a. Collaborate with educational institutions and housing and commu-
nity organizations to create new programs or expand existing programs
through which volunteers offer to provide organized and supervised
short-term maintenance and repair of properties owned by people unable
to provide proper care.

b. Develop strategies to deal with owner occupants living in significantly
deteriorated and unsafe housing to obtain financing for rehabilitation or
refer to appropriate organizations to locate more suitable housing.

4. Coordinate with local organizations to create an education and outreach
program targeted at landlords and investment property owners based on
research and case studies that show the relationship between high quality
property maintenance, increased return on investment and long term neigh-
borhood stability.




5. Develop a program that provides property owners and residents with guid-
ance for renovations or improvements by a registered design professionals, for
a nominal fee.

6. Develop a Pattern or Guidebook that recommends a palette of elements that
complements existing architectural context and provides recommendations on
how to adapt these elements into building renovation and restoration plans.

7. Survey neighborhood properties to identify those that should be added to
the city’s list of properties “eligible” for historic designation to ensure involve-
ment of the Landmark Preservation Board.

8. Nominate potential neighborhood historic districts or sites so owners can
take advantage of historic tax credits.

Goal 3 — Westcott Business District
Strengthen the Westcott Business District as a walkable mixed use
shopping, gathering and entertainment destination

Action Strategies

1. Support the efforts of the Westcott Business District merchants to form a
business association and support their advocacy for amenities that are good for
residents and good for business.

a. Study area parking usage and availability to develop an appropriate
parking and access plan, including consideration for shared parking and
parking requirements that acknowledge the walkability of the neighbor-
hood.

b. Prepare a market study to determine appropriate and synergistic new
businesses in the district and to develop strategies to attract them.

c. Work with the city planning departments to study extension of the
Westcott Business District to the south, allowing mixed use development,
additional businesses and business density, to increase the variety and at-
tractiveness to customers.

d. Develop and implement a sidewalk snow removal strategy to ensure
access to businesses.

e. Encourage the city to consistently enforce codes to ensure that man-
dated maintenance and care standards are maintained.

2. Encourage collaborative efforts between business association and neigh-
borhood organizations.

a. Incorporate merchants into programs and activities sponsored by neigh-
borhood organizations.

b. Invite merchants to participate actively in neighborhood organizational
governance as decision-makers.

c. Update the WENA “Renaissance Plan” for the business district to illus-
trate a comprehensive strategic vision and through broad participation of
businesses and residents create energy for its implementation

d. Encourage resident patronage of Westcott Business District merchants.

7




Goal 4 — Quality of Life
Strengthen the characteristics that support a high quality of life in
the neighborhood

Action Strategies

1. Prepare and implement a comprehensive University Neighborhood
Street and Circulation Plan that documents existing conditions and proposes
improvements to the sidewalk, open space and street environment to
encourage walking, bicycling and bus transportation.

a. Ensure hazard-free sidewalks for pedestrians, including snow
removal.

b. Promote alternatives to the use of motorize vehicles.

c. Determine residential and prime stakeholder on-street parking needs
to assure residents throughout the neighborhood have first access to
available parking.

d. Explore the possibility of a resident parking permit program.

e. Increase public transportation options in the University/Westcott
neighborhood.

2. Initiate an urban design study of the Euclid and Westcott corridors that
acknowledges their significance in the neighborhood.

a. Integrate the concepts of “Complete Streets” to provide a safe and
attractive corridor for all users including bicyclists, vehicles and pedes-
trians of all ages and abilities.

b. Understand and respect the valued built form and urban design char-
acteristics

c. Encourage land use patterns that respect the residential neighborhood
scale and density, and that reinforce the existing neighborhood business
districts.

3. Highlight neighborhood public realm, including gateways and circulation
routes, to communicate and celebrate image and identity through both tempo-
rary and permanent improvements.

a. Coordinate public investments in gateway improvements with private
investments in gateway properties.

b. Encourage volunteer efforts for landscape and planting improvements,
including neighborhood organizations and academic design programs.

4. Promote the use of neighborhood parks and green space.

a. Educate neighborhood residents to programs and amenities at neigh-
borhood parks.

b. Encourage neighborhood schools, organizations and other institutions
to plan and carry out activities that take advantage of the natural and
built amenities in neighborhood parks.

c. Encourage “orphan neighborhood parks,” to be adopted by a neigh-
borhood group to assure appropriate use and maintenance of park ameni-
ties.
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d. Encourage the creation of five year plans for each neighborhood park
through a participatory planning process with park associations.

e. Strengthen connections between parks and open spaces to create a
neighborhood “green infrastructure”.

5. Promote and market neighborhood schools and other neighborhood insti-
tutions, reinforcing their positive presence in the neighborhood.

a. Assist these institutions to promote their activities to neighborhood
residents.

b. Encourage neighborhood residents to volunteer time and resources to
these institutions.

6. Encourage the city to make maintenance of existing infrastructure a high
priority, using existing organizations to communicate problems to City staff
for remediation.

7. Develop better mechanisms for monitoring crimes and quality of life
infractions in the neighborhood and responding to high crime locations.

a. If the Neighborhood Safety Patrol is to continue to be supported,
develop a tool for reporting activities and collecting unanswered com-
plaints that is accessible by residents.

b. Develop strategies for frequent communication with law enforcement
regarding criminal activity and appropriate individual/neighborhood
response.

c. Assist neighborhood residents to establish Neighborhood Watch or
other crime deterrent programs.

Goal 5 - Citizen Engagement and Partnerships

Encourage involvement of all residents in neighborhood activities
and organizations and promote dialogue and strong partnerships
with the academic institutions.

Action Strategies

1. Encourage the academic institutions to inform their undergraduate stu-
dents that moving off-campus is a privilege, not a right, reserved for those
students who have demonstrated that they can live responsibly in a commu-
nity with residents of all ages and backgrounds.

a. Develop specific policies that address off campus living expectations
and “good neighbor guidelines” that at least equal the expectations for
students living in institution owned housing.

b. Freshmen and sophomores with a history of serious behavioral infrac-
tions should not be allowed to live off-campus when they become juniors
and seniors.

c. Develop meaningful penalties for violations, such as undergraduates
living off-campus should be required to immediately return to campus
housing if they demonstrate behaviors incompatible with a family neigh-
borhood.




2. Distribute the University/Westcott Housing and Neighborhood Plan
through various methods to reach a broad neighborhood, institutional
and agency audience. Encourage discussion and involvement among
these multiple stakeholders that can contribute to its implementation and
continuation.

a. Prepare an illustrated version of an Executive Summary and Vision,
Goals and Actions that can be printed for distribution at neighborhood
events, to new or prospective residents, businesses and posted or linked
to various websites.

b. Prepare a narrated powerpoint or other scripted presentation that de-
scribes and illustrates the plan and the process of its creation which can
be available on line or for use for in-person presentations.

c. Convene a series of meetings to present the plan, and background data
and findings to representatives of neighborhood organizations, Univer-
sity Hill institutions, businesses, and agencies and facilitate discussions
to promote their support and involvement and development of an action
plan.

3. Develop strategies for welcoming new residents to the neighborhood.

a. Develop “welcome wagon” programs to bring new residents informa-
tion about the neighborhood and neighborhood amenities.

b. Encourage new residents to get involved in the civic life of the neigh-
borhood via neighborhood organizations and TNT.

c. Use information gathered during the housing plan process to develop
materials or programs that introduce new residents to the neighborhood
life, valued places, historic homes and features, and important practices
and events through the eyes of neighborhood residents. Tap design and
marketing faculty and students from ESF and SU to help with this effort
d. Encourage Syracuse University’s Office of Off-campus and Com-
muter Services to continue to welcome new off-campus students and
give them information about living in the neighborhood, in collaboration
with other neighborhood organizations. Consider coordinating this effort
with the SU Neighborhood Ambassadors program so that the welcome is
planned by students familiar with the neighborhood

e. Encourage permanent neighborhood residents to personally welcome
student neighbors and talk to them about rights and responsibilities of
living in an urban neighborhood and the history of and historical nature
of their residences.

4. Create a multi-year participatory action research project to continue the
study of university - neighborhood relationships.

a. Seek funding through foundations interested in developing strong
community- university relationships, building collaborative leadership
and community capacity, and exhibiting democracy in action.

b. Analyze the effectiveness of the existing programs; prepare case study
research into other university neighborhood examples; schedule regular
presentations and discussion of findings, and implement projects and
programs based on the research results.
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5. Develop better communication between the Westcott police storefront,
neighborhood organizations and residents. Preliminary discussions to outline
issues and strategies could be accomplished by a task force or working group
composed of collaborative minded representatives of each group.

6. Promote community pride in the neighborhood through both traditional
events and cutting edge approaches that attract existing residents and visitors.

a. Expand or create walking tours that highlight settlement history and
structural and landscape details that represent the different settlement
periods.

b. Explore the use of new technologies, such as Apps, to creatively com-
municate information about the neighborhood, such as general history
and architectural styles. Enlist the help of students and young adults to
plan the communication methods.

c. Organize neighborhood walking tours and “meet the neighborhood”
events specifically for students and their parents.

d. Develop an annual award program that recognizes property owners
for appropriate renovations and improvements.
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NORTHEAST THORNDEN PARK

Area has an interesting eclectic mix of
housing styles, and renters and owner
occupants. Encourage maintenance of at
least 50% owner occupancy.

Highlight characteristics that area is close to
Thornden Park and Westcott Business

WESTCOTT GATEWAY

Celebrate northern gateway to neighbor-
hood starting with renewal of Babcock
Shaddock House. Encourage maintenance
of at least 50% owner occupancy. High-
light characterstics that area is close to
Westcott Business District and accessible

District. to downtown via East Genesee Street.
Gateway to northern section of the
neighborhood. Highlight Sumner School
(PEACE Inc Headstart Program) and historic

homes (e.g. Stickley House)

WESTERN CORE -
“ZONE OF HIGHEST MARKET

POTENTIAL"
Short Term - High student rental property
concentration. Focus on code enforcement,
student behavior and quality of life
programs.

Short to Midterm - Encourage conversion
back to owner-occupancy for at least 50 to
75% of properties in key areas to have
impact and expansion potential:

1. Area around Sumner, Thornden Park and
SU with existing high percentage of Owner ~ SU1
Occupancy

2. Area adjacent to Berkeley Park, centered
on Livingston with existing high
percentage of Owner Occupancy

3. Area within walking distance of Ed Smith
School and centrally located to parks.

Long Term - promote proximity to
institutions, centers of employment and
cultural opportunities . Encourage mix of
condos, single family and rentals respecting
historic architecture, residential scale and
character.

BERKELEY PARK
Historic district and large homes, not suit-
able for Certificate of Suitability. Maintain
at least existing high percentage of owner Cco2.
occupancy.

CENTRAL CORE
Historic and interesting houses.

A place of choice - Well connected to
parks, Ed Smith School, midway between
retail areas. Mix of housing options for
ownership and rental. Maintain at least
current level of owner occupancy.

SOUTH CENTRAL GATEWAY
Mix of two family and smaller single family built
after 1950s. Promote close proximity to Ed
Smith School, parks and church. Encourage

future reuse and conversion of Bishop Harrison 4\
Center for condos or longer term rentals.

North 0 300 600 1,000 feet

Syracuse University

SU1. Main Campus

SU2. Manley Field House
SU3. Hookway Athletic Fields
SU4. South Campus

- Schools

S1. Ed Smith School - SCSD
S2. Levy School - SCSD
S3. Sumner School - PEACE Inc

D Cemetery Open Space
CO1. Oakwood Cemetery

CO2. Morningside Cemetery

National Historic District

! Commercial Areas my Valued Road Corridors H1. Berkeley Park

C1. Westcott Business District — = R1.Euclid Avenue
C2. Nottingham Plaza R2. Meadowbrook Avenue
C3.Tops Plaza

- Parks/Open Space : i Community Centers/Places of Worship
P1.Thornden Park "~ CC1.Westcott Community Center
P2. Barry Park/Meadowbrook CC2. Erwin United Methodist Church
P3.Westmoreland Park CC3. All Souls Church
P4. Morningside Water Tower CC4. Baptist Church

P5. Sherman Field http://www.uvm.edu/~joneildu/downloads/FOS/Syracuse/

y
y |

o
e

LEVY SCHOOL

Historic and interesting architecture.
Focus on near to mid- term conver-
sion of Levy School for senior housing
to fill need in the neighborhood and
serve as stabilizing force in area of
concern. Emphasize proximity to
Westcott Business District, library and
access to downtown via East Genesee
Street.

WESTCOTT SOUTH

Historic and interesting architecture,
close proximity to Westcott Business
District and reasonable distance to
campus. Focus on unique housing
stock, long term rental and
maintenance of current level owner
occupancy.

EASTERN GATEWAY

Smaller and newer housing stock
including some Skeele built homes. The
far eastern section lies outside of the
Certificate of Suitablity overlay district
boundary. While unlikely that there will
be a signficant increase in the demand
for student rentals in the eastern section
of the neighborhood, this could change
with something as simple as a change in
bus routes or the provision of other
transportation options or improvement.
Maintain at least 50% owner occupancy
over time and focus on long term rentals.
Area lies within a 1 mile walking distance
of Nottingham High School and parts of
this section are within a 1/2 mile walk of
the Westcott Business District, the library
and the Westcott Community Center.

SHERMAN PARK

Smaller homes built after 1950s. May
be attractive to older adults and first
time homeowenrs. Promote close
proximity to parks and grocery and
convenience retail. Encourage the
installation of sidewalks along
Nottingham Road and better
pedestrian access to shopping areas
from neighborhoods.

Note: Oakwood Cemetery and Thornden Park are on the National Historic
Register. There are also individual houses in the neighborhood on the
National and Local Historic Registers, or are eligible to be listed.

Source of land cover map base: University of Vermont Spatial Analysis Laboratory, State
University of New York College of Environmental Science and United States Department of
Agriculture Forest Service. 2011. Syracuse High-Resolution Land Cover 2010. Online:
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Key to Gateways and Green Infrastructure Symbols

Major gateways are important zones of welcome and introduction Priority “complete streets” corridor with green infrastructure will
to the neighborhood. While there should be some consistency in _ provide an initial framework for balanced and safe use of
elements, each gateway should reflect the positive image and roadways by pedestrians, bicyclists and motor vehicles. Streets
identity the section of the neighborhood it occupies. Consider chosen include those identified as highly valued and/or which
also the cues from the adjacent area or instituition. ajor gateways serve as connectors between major resources and destinations.

should be oriented towards pedestrians, bicyclists and motorists.
Green infrastructure corridor provide walking and biking

Minor gateway are also important entries into the neighborhood I connections between parks, open space and other highlighted
O but function more for local resident access. Design and detailing resources. While all streets should be part of a program for tree
should be oriented toward the scale and speed of pedestrians and p|anting and other green infrastructure improvements these
bicyclists. streets can form the basic framework of a green infrastructure
network.
Important neighborhood
O intersections may be decision

points to reach major
resources and destinations in
the neighborhood or they
may be major destinations
because of activities located
there. Landscape features
such as special paving,
planting, lighting and
signage can highlight their
signficance and aid with
wayfinding.

Westcott and E. Genesee Gateway -
neighborhood to neighborhood, and to
main travel route downtown

3 : i 4 ; :": &
ST A E g : pe iy K ..k Meadowbrook and

Euclid and Comstock i b
Gateway - neighborhood

to university

neighborhood to
neighborhood

co1.
to neighborhood

Colvin and Comstock
Gateway - neighborhood
to university

laza

N

1T T 1
North 0 300 600 1,000 feet

Key to Neighborhood Resources and Destinations

gnzai\;l‘:ienlgx::sslty - Schools D Cemetery Open Space
SU2' Manlev Field H S1. Ed Smith School - SCSD CO1. Oakwood Cemetery
Hookway Athletic F 52. Levy School - SCSD CO2. Morningside Cemetery

SU3. Hookway Athletic Fields

5U4. South Campus S3. Sumner School - PEACE Inc

. National Historic District
! Commercial Areas my Valued Road Corridors H1. Berkeley Park
C1. Westcott Business District ~—— R1. Euclid Avenue
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Appendix 1: Process Overview and First Stage Process

Intent and Process

The process to develop the University/Westcott Neighborhood and Housing Plan was specifically designed with
the intent to engage the broad range of residents and other stakeholders. An Advisory Committee was created
with representation from UNPA, SEUNA, WENA and SPOA for the purpose of ensuring diverse involvement,
develop the process and to guide the plan development. This committee met at least monthly.

Neighborhood Forums were the primary method chosen to involve residents and other stakeholders in the devel-
opment of the plan. These were held at Erwin First United Methodist Church, located centrally in the neighbor-
hood, and everyone was welcome to attend. These events were set up as workshops with individual and small
group activities which allowed participants to contribute ideas and answer questions as well as hear what others
were contributing.

There were three specific groups, College and University representatives, Westcott Business District owners,
and Syracuse University students for which different information gathering methods were initially used. The
College and University representatives participated in a meeting that was organized with the assistance of Syra-
cuse University director of Off Campus and Commuting Students. The director also helped organize and facili-
tate a meeting with SU student representatives, including a couple of SU Student Ambassadors who live in the
neighborhood. Business district owners were interviewed individually at their place of business responding to a
standard series of questions; if they were not able to participate for an in-person interview, several filled in and
returned the questionnaire. Those that participated through these meetings or interviews were invited to partici-
pate in the neighborhood forums.

For those not able or desiring to attend the forums the team also prepared questionnaires based on the first stage
questions that could be filled out and returned. These were available at the Petit Branch Library, and distributed
in person or by mail based on recommendations from the advisory committee.

The process was organized into three stages.

1. The first stage was designed to uncover and understand the neighborhood, primarily through the varied
perspectives of those that live, work or own businesses in the neighborhood. Through the interview questions
and workshop activities shared values, assets and strengths, issues and concerns, opportunities and resources
were documented and confirmed. Through analysis of this data, preliminary goals were developed.

2. During the second stage possible ways of achieving the neighborhood goals were developed and consid-
er, through alternative action strategies and physical design interventions. The project team expanded to include
students in the SUNY ESF Department of Landscape Architecture Community Design and Planning thematic
studio. The students worked with community members to explore priority issues in greater depth at a second
neighborhood forum and prepared design studies which they presented and discussed at a special presentation
forum.

3. In the final stage the project team worked closely with the advisory committee to refine the goals and
action strategies, and to perform more in-depth research and develop specific recommendations around priority
issues. The final draft plan that emerged from this entire process was presented in a final neighborhood forum
during which those present had the opportunity to help prioritize action strategies and brainstorm methods to
distribute the plan broadly.

First Stage Process and Results
Following are summaries of the forums and meetings held with stakeholders during the first stage, organized by

event. Posters depicting many of these results follow the text.

A series of questions were asked during the first stage:



. What first attracted you to the neighborhood and what keeps here?

. What are the strengths of the neighborhood?

. What are the challenges of the neighborhood?

. What are highly valued or cherished areas in the neighborhood?

. What are areas of concern?

. What are the characteristics of the housing that you want to keep?

. What are characteristics of the housing that you want to change?

. What are characteristics of the neighborhood that you want to keep?

. How do you want to be able to describe the neighborhood in 10 years?

Neighborhood Forum organization

The first neighborhood forums were held on Saturday, December 4, 2010 from 2 to 4 pm, and Tuesday De-
cember 7, from 7 to 9 pm, at Erwin First United Methodist church. Approximately 55 people attended the first
forums.

Neighborhood Forum 1 Findings

(Summary posters can be found at the end of the First Stage section)

The responses from each forum activity were documented and analyzed separately. Findings were then synthe-
sized to discover themes or distinct ideas across related questions.

The entry survey posed open ended questions intended to get people thinking about the neighborhood. Re-
sponses indicated participants were first attracted to the neighborhood for a variety of reasons with many de-
scribing a relationship to Syracuse University or ESF.

They stay in the neighborhood because of its location as a convenient city neighborhood, close to the university
and to downtown, including for many proximity to their jobs. There is a strong sense of community and being
part of a neighborhood with uses and activities that support an interesting quality of life. Students cite they are
here because of ESF, SU and other academic institutions and stay because of their education. Personal relation-
ships can be strong with close neighbors, family and college friends.

As might be expected there is an overlap between some of the reasons cited for the desire to stay in the neigh-
borhood and its strengths. These assets are the qualities and resources that the neighborhood should build on
and use to best advantage. In their open-ended responses, participants noted the diversity of neighborhood
residents, the location, the sense of community reinforced by local businesses, a distinct neighborhood culture,
the architecture and character of the houses, and the availability of public transportation. Many of these were
reinforced in the group discussion of characteristics of the housing and the neighborhood to keep.

The challenges described in participant responses can be thought of as problems or concerns that they would
like to have addressed or resolved in some way. The themes or categories of concerns included the cost of
housing in relationship to its value, transient residents, safety and crime, maintenance of private property, park-
ing and traffic issues, and communication. These and other concerns were reiterated in more detail during the
group discussion of characteristics of housing and the neighborhood to change.

By quantifying and mapping small group brainstorming results about Valued Areas in the neighborhood, stake-
holders can see the areas that are particularly important and play significant roles in the neighborhood. Those
areas that received highest mention across all groups are Thornden Park, Barry Park and the Westcott Business
District. The next highest ranking included the Westcott Community Center, the Real Food Coop and Ed Smith
School, followed by Berkeley Park, Syracuse University and Nottingham Plaza, and then a number of less
shared responses. While it is important to know which are the most highly valued places in the neighborhood,
it is equally important to understand the reasons why these places are significant. Mentioned most frequently
for multiple places is proximity and the fact that these places are within walking distance of many of the par-



ticipants. Other reasons cited include recreation, contribution to community identity, gathering spaces, beauty
or aesthetics, local business, architecture and economic generator. A number of places had two or more reasons
why they are important to the community. In considering changes to these places or the surrounding area that
will potentially impact them, policy and decision makers should delve into the reasons why they are important
and perhaps cherished by the community.

Areas of Concern are those that stakeholders identified in small group discussion as having problems or trou-
bling issues. Most of these are perceived as negatively impacting the quality of life in the neighborhood and its
desirability as a place to live. Places of highest mention are the west end of Euclid Avenue and the northern part
of the neighborhood near East Genesee Street, then Thornden Park, the Westcott Business District, Levy School
and the water tower area, As with Valued Places, understanding the reasons why these areas are of concern

will help frame and prioritize the solutions. In relative order, these include safety and crime issues, deteriorat-
ing architecture, parking related issues, poor street conditions, lack of respect for public space, illegal and illicit
activities, vacant structures and lack of preservation of valued character.

The relative importance of the Valued Places and Places of Concern, and themes which underlay these designa-
tions are documented in the poster titled “Areas of Value and Concern to the Community”, found at the end of
this section.

Invariably every community has places that are highly valued but also places of concern. Thornden Park and
the Westcott Business District share these dual designations. These might be considered priority areas, first to
better understand the concerns and then to address them so that these places retain their highly valued status and
continue to make positive contributions to the neighborhood. Thornden Park is valued for its role as community
gathering place, the range of recreational opportunities available and the beauty of the rose garden but concerns
were expressed about safety and crime, especially at night. Westcott Business District is valued because of its
close proximity, its contribution to the neighborhood identity, its setting as community gatherings, appearance,
the local businesses and as an economic generator. Concerns were expressed about the care of public space,
safety and crime issues, traffic and parking conditions, and a desire for broader mix of businesses.

The Housing and Neighborhood Keep and Change activity was designed to first allow participants to respond
to questions individually then share their responses with their larger table group. Individuals then used dots to
designate the priority characteristics or aspects to Keep and those to Change from the list developed by their
table group. The results of all groups were documented and major themes were identified through analysis of
the data. The results are documented in two posters located at the end of the section, “Housing Characteristics
Keep and Change” and “Neighborhood Keep and Change”.

Housing Characteristics to Keep in relative order of priority include:

1. Houses and their Cherished Characteristics. This was the highest priority, across all groups; almost all par-
ticipants thought that the architectural character, style, diversity, details, quality of construction were important
to retain. Specifically mentioned were porches and historic homes.

2. Owner occupants: A majority of the groups mentioned and prioritized owner occupants as a characteristic to
keep.

3. Diversity of residents: More than half also listed and prioritized the desire to keep a diversity of residents,
with specific mention of a diversity of housing options opportunities that will house a variety of residents, in-
cluding rentals.

4. High quality maintenance

5. Affordability

The most frequently cited Characteristic of Housing to Change:
1. Code enforcement, including improving enforcement of existing code, and proactive code enforcement.



While this is actually a strategy to accomplish desired changes, it was major concern of many participants.

2. Condition and appearance of the housing stock, although there were varied ways the problems and reasons
were described. These included property deterioration (both owner occupied and rental), poor quality renova-
tions, removal or porches, poor quality and deferred maintenance, and abandoned homes.

3. The concentration of student renters was a concern noted by about half of the groups with the stated desires
to restore balance and stability and relieve overcrowding.

4. Landlords that do not take good care of their properties with specific mention of absentee landlords and poor
management, and the concern that some or sapping value without reinvestment, including the turnovers that oc-
cur in parent owned properties. (footnote)

5. Neighborhood characteristics related to housing including sidewalks and garbage issues, parking and parking
congestion especially in high density student areas, and the desire to change housing pricing related to the fact
that housing prices are higher here than in other areas of the city and inflated due to demand by student renters.

The Neighborhood Characteristics to Keep and Change were documented, analyzed and prioritized by a similar
process to the Housing Characteristics.

Neighborhood Characteristics to Keep are those that contribute to the desirability of the neighborhood as a great
place to live. In relative order of priority participants described the following:

1. Walkability and ease of walking in the neighborhood, including destinations within walking distance, such
as the parks and the business district

2. Bus system and ease of access to other areas in Syracuse

3. Environment to support a good pedestrian experience, which include installation and care of street trees

4. Parks and open space resources

5. Westcott Street area, noted for its fairs and festivals, the Westcott theatre and the community center

Neighborhood Characteristics to Change are strongly related to the characteristics that community members
wanted to keep in the neighborhood. In order of priority characteristics to change include:

1. Walkability, including inconsistent snow removal, disrepair of some sidewalks improving the walkability of
Euclid as a major ‘collector” in the neighborhood.

2. Cars and their negative impact, including parking challenges, vehicle congestion, and hazards for pedestrians
and bicyclists

3. Bus system to address inconsistent schedules, insufficient routes and stops, and not enough bus shelters

4. The quality of the public schools

5. Student resident behavior and related issues of noise, trash and disrespect for neighbors

6. Listed but not prioritized — safety and security, and care and maintenance of the public and semi-public land-
scape

Vision Activity

The final activity of the first stage forums and questionnaire asked participants to write a response the question,
“How do you want to be able to describe the neighborhood in 10 years?” Responses were documented and
coded and the following major themes emerged:

* Stabilization/balance/equalization of renters to owner occupants

* Diversity of residents

* Active community with better cooperation

High standard of care for properties

Walkable neighborhood

Safe and active bike and bus routes

Thriving business district

e Integrity of architectural features

These themes would be synthesized with the other data to develop a draft vision statement.



Westcott Business Owners

The in-person interviews and mail in questionnaires resulted in responses from 15 business district owners or
managers. The results of these open-ended questions are documented on a summary poster at the end of this
section. Overall, of the business owners were very positive about being located in the district and really valued
the location, the scale and character and the customer base. The major findings are summarized in the following
themes:

* Market — In general business owners specifically chose the Westcott business district because they perceived
it as a desirable location for an existing business or they created a business to respond to the demographics.
Some businesses rely primarily on students and see their business drop off when many students are away dur-
ing university breaks, but most have a mixed market that includes long term or permanent residents and visi-
tors from outside of the neighborhood. Suggestions for new businesses include those which would bring new
customers into the district who would also take advantage of existing businesses; and which would add to the
diversity of businesses.

* Parking — There is a mix of opinions about parking. Some owners expressed satisfaction with the amount of
parking available although some customers do not know where it is located and that there is the perception that
there is not enough parking. A few more said that there is not enough parking, especially at night. Several were
unhappy with the parking meters and the strict enforcement of time limits by city meter readers.

e Pedestrian Environment — Having walk by traffic and being in a setting that encourages walking from the
neighborhood is important to many business owners. Several commented that the environment could use im-
provement, including a system of snow removal.

* Personal interactions — Several owners commented that they appreciate the loyalty and support of their cus-
tomers, people are nice, and that there are good relationships with other business owners.

* Diverse neighborhood — Several owners stated they valued the Westcott neighborhood because of its diversity,
in age, ethnicity, students to long term residents.

University Representatives
Five Representatives from Syracuse University, one from LeMoyne College and one from the Syracuse Police
Department participated in a focus group session in which they answered a series of questions, some of which
were similar to those asked in the community forums and some of which were specific to the institutions prac-
tices and plans that might be related to the neighborhood. Responses to general neighborhood questions have
been synthesized with the neighborhood forum data. Following is a summary of the major findings from the
institution specific questions:
 Strengths of the neighborhood in relationship to their students and their institutions:

* SU is an economic driver and large employer of neighborhood residents

* Students bring money into the neighborhood, and there are other higher income residents

 Challenges of the neighborhood in relationship to their students

* Student renters present opportunities for crime due to not locking doors, having designated breaks
when few people are around and being a transient population with high turnover rate from year to year

* Absentee or incompliant landlords which results in poor building conditions and maintenance, illegal
occupancy of homes that do not have a certificate of suitability, poor neighbor relations because there is no one
for the university to contact, and some housing conditions are very poor and/or unsafe

* Sense that there is not enough quality, affordable housing for student or for others who want to rent

* Syracuse University’s stake in the neighborhood:

 Safe close place for students, faculty and staff to live

* Marketing benefit for parents of students to have high quality neighborhood nearby so that students
don’t need to have a car

* Desire for more and safe (code compliant) rental housing for both students and professionals



* According to SU representatives, the Chancellor wants students to be treated the same whether in on-
campus or off-campus housing. The neighborhood is perceived as an extension of the University

* LeMoyne’s Stake in the neighborhood is minor or non-existent since very few of their students live in this
neighborhood

e Interaction of SU with the Neighborhood

* Relationship is sometimes strained but positive and improving — SU is taking more active role in ad-
dressing student behavior

e SU uses multiple forms of media to communicate including email, newsletter and to disseminate many
different type of news, such as criminal activity and tree planting

* SU’s neighborhood ambassador program provides stipends to selected students to live on targeted
blocks and serve as the in-neighborhood representatives, being attentive to problems and keeping neighbors in
the communication loop; they welcome students at the start of the semester.

* Other programs working well include the Neighborhood Safety Patrol, which involves cooperation be-
tween residents, SU Department of Public Safety (DPS) and Syracuse Police Department in response to student
safety concerns and quality of life issues. The NSP is funded by an UNSAAC grant.

» SU representatives feel that utilizing the student code of conduct to address off-campus student behav-
ior issues is working well for SU, ESF and LeMoyne students

* The biggest issues from the perspective of the University representatives are the parties, large mobs of
people looking for parties, the parking and trash cans. Of the 112 tickets issued in fall 2010 semester, 43% were
to other than SU students (but it was not discussed who the others were or if they reside in the neighborhood).
A growing problem has been groups of high school students looking for parties in the neighborhood.

* Institutional Housing Policies (taken from institutions websites)

e SU requires that all freshman and sophomores, including transfers, live in University housing unless
an exemption is obtained.

* ESF requires all freshman live on-campus unless their permanent home address is within commuting
distance

* LeMoyne requires that all undergraduate students live in campus housing unless living with parent or
guardian; seniors may petition to live off campus.

* Demand for Student housing in the neighborhood
* There was general agreement that the demand for close in rentals will continue even with the recent
and currently planned construction of new student housing

Synthesis of First Stage Activities
Areas of Agreement — Looking across all of the activity responses, the results were synthesized into priorities

around which there seemed to be agreement.

Strengths, Resources and Highly Valued characteristics, which stakeholders desire to keep and build on:

. Houses in the neighborhood, including their architectural style, details and age
. Diversity of residents

. Location, and proximity to university and other areas of the city

. Community resources, including parks and the business district

. Walkability

Concerns and Challenges, which stakeholders desire to change and improve:
. Declining condition and appearance of some houses
. Poor care of some property



. Parking and congestion
. Poor communication among stakeholders
. Safety and security

Contradictions or areas of divergence

. Housing values — desire by some to keep it affordable but prices seem to be inflated due to demand for
rentals

. Balance of renter and owner occupied

. Desirability or possibility to alleviate concentration of students in western portion of the neighborhood

Based on the analysis and synthesis of the first stage data, broad topical themes emerged for the primary goals
which would provide the framework for the plan:

. The traditional physical characteristics of the houses and the neighborhood

. Diversity and housing choices

. Care and stewardship of private and public property

o Reduced reliance on cars, and alternative transportation and circulation

. Neighborhood resource, for example, the Westcott Business District and the parks
. Public Education and life-long learning

. Neighborhood safety and security
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31 Members of the community voiced Thornden Park as a place of value.
11 Community members voiced Thornden Park as a place of concern.

Thornden Park is valued as open space, an opportunity for recreation in the community, and for the aesthetically
pleasing rose garden. Thornden Park has been voiced as a place of concern due to safety related issues espe-

cially at night.

Values / Concerns Diagram

Safety at
night

eas of Value and concern to Community - Westcott Business District

28 Members of the community voiced Westcott Business District as a place of value.

9 Community members voiced Westcott Business District as a place of concern.

The Westcott Business District is valued for the close proximity within the community, abundance of local busi-
nesses, creator of community identity, and as a place of community gathering. The area has been voiced as

a place of concern due to parking related issues and an increase of crime after dark.

Values / Concerns Diagram

Parking  needed
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Tim Devlin
Stephen Mruk
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NEIGHBORHOOD CHARACTERISTICS TO KEEP AND CHANGE
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University
Neighborhood
Housing Project

Housing
Characteristics Keep

Color Coordination

on how important

the topic is to the
people

Major Theme Characteristic to Keep

Arch. Character & diversity, Integrity, details, well
build struc. Historic, Traditional Character, Quality/
Craft of interior and exterior

A lot of owner occupied houses

Traditional Residential Neighborhood
Design

Density of houses

Porches & variety of styles of them

Variety of residents: students, long term owners,

Diverse Residents ;
young professionals

Diverse Residents

Diversity of housing options

Historic Homes

Increasing housing values

Traditional Residential Neighborhood

. Mix of single and double family homes
Design 9 Y

Good Quality of Property Maintenance

Quality of maintenance & investment

Mix of housing types and cost

Good Quality of Property Maintenance Quality of care, maintenance, investment

Good Quality of Property Maintenance Responsible landlords and property owners

Good Quality of Property Maintenance Sense of Property Ownership

Diverse Residents Student residents

Affordability for students and residents

Diverse Residents Rental Opportunities

Yard Landscape Traditional yards

Sense of neighborhood, engagement with
community, connections among neighbors

First Stage Data Analysis

Housing Characteristics Keep and Change

Total # of
Dots

36

24

University
Neighborhood
Housing Project

Housing
Characteristics to
Change

Color Coordination
on how important
the topic is to the
people

Major Theme Characteristic to Change

Change to better code enforcements; Lack of
Proactive code enforcement; use code enforcement;
reduce paperwork

Property deterioration- rentals and owner occupied;
deterioration of housing stock

Expand Owner Occupancy, (in areas which are closets

Concentration Of Students B o
0 campus to restore stability

Absentee landlords, Poor Management

Prevent over concentration of students; restore
balance between students and residents; relief of
overcrowding close to campus; (homes were not built
for rooming houses with 6 to 8 cars each

Concentration Of Students

Garbage set outs- enforce ordinance; better trash
management and noise violations

Sidewalks and Garbage

Deteriorating Rental Properties- enforce housing
codes vigorously

Student parking

Misc. Regulate rental signs

Snow removal- enforce ordinance, especially with
sidewalks

Sidewalks and Garbage

Loss of green yard space for parking; maintain
backyards, protect from parking

Poor quality of renovations- ugly fixes to beautiful
houses (historically); ex. pressure treated porches and
other inappropriate exterior work
Cost/Money Issue Housing Pricing

Abandoned Homes

Removal of Porches- keep social space; repair
deteriorating wood porches

Restore Architectural features; retain architectural
integrity; loss of architectural integrity

Poor quality and deferred maintenance

Concentration Of Students More Options for student housing

Too many rules and ordinances; too many strange
housing ordinances

“Slum Lords"- greedy landlords

Parent Owner of student Apartments- too much
turnover; need more stability

Number of Parking per house

University Neighborhood Housing Plan  march sth

What/How

What

What

What

What/How

What/How

What

What/How

What

What

What

What

What

What

What

What

What

What

Total # of
Groups Total # of Dots
(9 max.)

5 16
5 13
5 10
4 17
4 13
4 3
4 2
4 0
3 4
3 2
3 2
3 0
3 0
2 4
2 3
2 2
2 2
2 0
2 0
2 0
2 0
2 0

Adam J. Olinski
Todd Lewis




Westcott Business Inventory

Westcott Theater
- Live Music Venue
- Number of Years in Business: 3
- 185 shows per year, no regular hours of
operation

Mom’s Diner
- American Diner Food
- Number of Years in Business: 7
- Open for Business 7am to 3pm, seven
days a week

Alto Cinco
- Mexican Restaurant
- Number of Years in Business: 16
- Open for business 7am-11pm

Munjed’s
- Middle Eastern and Greek Restruant
- Number of Years in Business: 9
- Open for business 6 days a week 11am-
9pm

Westcott Florist
- Retail Florist
- Number of Years in Business: 50
- Open for Business

Mello Vello
- Bicycle Shop
- Number of Years in Business: 1
- Open for Business

Cluttered Closet
- Clothing, Jewlery, Vintage and New
- Number of Years in Business: 4
- Open for Business Monday - Saturday
11am to 7pm

First Stage Data Analysis

bastinos
- Pizza, Convience, and Deli
- Number of Years in Business: 18
- Open for Business10:30am to 2pm Daily

Dominos Pizza
- Take out and pizza delivery
- Number of years in Business: 15
- 185 shows per year, no regular hours of
operation

Recess Coffee
- Coffee Shop and Wholesale Roasting
- Number of Years in Business: 4
- Open for Business 10:00am to 12:00am,
closed Mondays

Metro Lounge
- Sushi Bar and Lounge

- Number of Years in Business: 3

- Open for Business 5:00pm to 2:00am 6
days a week

Abdo’s Grocery
- Grocery and Convience Store
- Number of Years in Business: 75
- Open for Business seven days a week 9am
to 10pm

omments From Westcott Business Owners

University Neighborhood Housing Plan

6 total comments 6 total comments

“Walk to work

“Know lots of

14 total comments

“Trying to increase
walkin customers”

“Competiton from
other liquer stores”

“Slow business
during winter break”

“Good market for
merchendise”

“Perfect
location for selling
vintage clothes”

“Hope to attract
customers from
outside of area”

“Consistancy of
business year round’|

“Some slow days”

“More outside

second floor”

and walk people and peole people coming into
know you” business district”
“Walk in P "
N ‘Clintele are nice as
business from EIpE et “Access to students”
Westcott” pare the
places in the city’
“Walk by and “People will hold .
see sign for - ion, get D
store on along, and know supports business”

other owners well”

“Neighborhood

4 total comments [l 4 total comments

“Fear of crime,
personal safety;
concern about
being targeted”

“Police station next
door; presence in

area

4 total comments

“Reputation of being

“Generally safe,

Positive

Pedestrian Interactions

Environment

5 total comments

“Good
restruants,
music venue”

“High
concentration

of music and
arts”

“Area
businesses
open late”

“Diverse

“Do a lot of busi-
ness with Co-op,
get supplies from

them and sell

them coffee”

Positive
Business

Comments

cutsomers”

Positive

1 total comment

“Loss of theater

impacted busi-

ness - before and
after movies”

Business
Related
Challenges

system for graffitti”

Lack of
Respect for
Public Space

“Increase good

“Full service
grocery”
4 total comments
“Additonal “Customers
restaurants, other diverse, you
businesses ‘h?‘ see every-
draw people’ thing”
“New business esteott
o ey
diversity”
— “Diverse Popula-
‘Abit more tion - Age, ethnic-
diversity in ity, professional to
shops”

grad student to
long term resident”

“Diverse

Business
Related
Improvements

Neighborhood

Valued
Diversity

Safety
Related
Issues

2 total comments

“Meter people
very attentive
to giving
tickets”

“Parking is
challenging to
find, but do

Positive
Parking
Comments

March 5 2011

“Walking tolerantand “Desired market unsafe, especially e Yoy “Promote
Community’ supportive; bringing within af ":le D from people who live] ey e safety”
of shoj | o
music and arts, warm P 2 total comments in suburbs 1980's"
atmosphere
TRt fieiile “Good relationship “Closest bike shop CINEEER tiomasithatare “Very safe ”POIiceumesenZe;
closetto i to cleaning up or being in city; teenagers ) especially on Friday
' o with other business location” d d. igts”
university owners” university” made to clean” being dropped off” and Saturday nigts
“Strong support P
. “Better clean u y iem “Good lighting off CEIEED
“Foot Traffic” from locals, loyal “Saw opportunity” P ‘Vandalism of Westcott” walking patrol”

Factors
of Safety

7 total comments

“Parking”

“Parking can
be difficult to
find at night”

“Perception

that there is

not enough
parking”

“Shared use
parking lots
area
challenge”

Actions
to Increase
Safety

3 total comments

nights is a real

Parking
Related
Issues

Tim Devlin

“Have
enough “Sidewalk and
parking but snow removal
people don't
know"”
“Local
metermaids “Unify
should streetscape
enforce
meters”
“Parking
Friday and imera
Garutety pedestrian

Pedestrian
Environment
Improvements

Westcott Business District Data - In Progress



Community Members Share Values, Concerns, and Ideas for the Future at First Community Forum

Representative Statements From First Forums

“Improved bike and pedestrian
connections to campus. Better

parking situation.”
- Student Input

“A neighborhood that is more
balanced between renters and
owner-occupants, which would
lead to a better quality of life for

all”

- Community Member Input

|
“A liveable, clean college community
with a strong sense of cohesion
between community and university."

- Community Member Input

“Unified, identifiable to people
to come to, move through. A
fully developed identity: Hawly

Green, Sedgewick, etc”
- Student Input

“Would like it to stay as great
as it is. Hopefully more
owner-occupants and no

“A neighborhood that has a reputation
of how a university neighborhood
should work. Sustainable students
Coexist with owner occupied,
pedestrian, bike lanes, solution to

. . "
current parking issues. - Student Input

“A safe welcoming community for all -
with a diversity of culture and unity in
spirit. A neighborhood of porches.”

- Community Member Input

\

“To be an area sought to live in by
both students and permanent
residents who work cohesively to

better the community.”
- Student Input

“Vibrant with students and residents with
more small companies mixed in the area.

Bike and bus routes actively used.”
- Community Member Input

more deterioration of single

family homes.”

- Community Member Input

I
“Stabilize the quantity of rental
properties, enough already

- Community Member Input

G

housing.”

“A great funky, fun, friendly
neighborhood with lots of local
businesses and cultural offerings. Lots
of green space and

beautiful homes!”
- Community Member Input

First Stage Data Analysis

r
“A well-maintained neighborhood
of students and permanent
residents that work together to
create a safe and vibrant
community.”

- Community Member Input

“I would like to see more
improved renter occupied

- Community Member Input

“That neighborhood will retain
and enhance its distinctive
character while becoming more
vibrantly urban and better
connected to the rest of the city.”
[\-Cummunity Member Input

“Euclid Ave. as a well lit, walkable, bikeable
mall without vehicle traffic. Equal
owner-occupied/rental % of ownership. With
more diverse businesses (bakery, movie house,
leather/shoe repair, etc.) With winter snow
removal from sidewalks. With owners taking
GREAT care of their properties.”

- Community Member Input

“Exactly the same; no exterior
home changes - but the interiors

1
“I would like to see a stronger
relationship between students and
other community members, a cleaner
and safer environment, and a greater
respect for the unique aesthetic of the

"
area. - Student Input

community of civility.”

- Community Member Input

“Friendly, diverse, neighborly. A

allowed to be divided into
apartments / condominiums.”

- Community Member Input

“Larger mixed-use areas. Walk to
locally owned shops. Happy racial
diversity.”

- Student Input

University Neighborhood Housing Plan

1
“Diverse groups, many
age groups, university
residents, student,

resident-owner.”
- Student Input

March 5 2011
Tim Devlin

University Neighborhood Vision Development



Number of

Characteristic . Numerical Graph of Mentions
Mentions

Active community, neighbors, neighborhood and student 19
groups - better cooperation between groups and home
Stabilization / equilization and mixing of number of renters 18
to owner-occupants, Diversity of residents
Diversity of cultures 16
Property owners (landlords and owner- 13
occupants) keeping up appearance of houses
Safe and active bus and bike routes to other 10
key parts of the city
Walkability - Better sidewalks and closer 10
proximity of businesses to homes
Vibrant

Lovely / Beautiful Streetscapes, cleaner

Maintain historic building facades

Greater diversity of businesses - more
variety of services and goods: specialty shops

Reasonable / affordable housing prices

More owner-occupants / single family homes

Maintain parkland / green space / more green space

Thriving Business District

Comment Totals

Total Comments related to
56 Community

Safer: crime-free

Better Parking: Less on-street parking

Diversity of housing types: architectural style,
apartments/single family

Total Comments related to
53 Housing

Neighborhood identity is established and promoted by
the city

Total Comments related to the

43 Public Realm

1 1 Total Comments related to
Business

Euclid as a no-traffic pedestrian mall

Consistent winter snow removal of
sidewalks

More families

Already good - no change

NININWIWIW WS DlOlULWlULW]lULI]|O | W] ]| \O

Higher college grad retention

Better schools 1

More division inside existing houses for apartments 1

First Stage Data Analysis
g 4 University Neighborhood Housing Plan March 52011

Tim Devlin

University Neighborhood Vision Development
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Agenda for today’s forum

* Presentation of first stage results
* Choose activity sessions
» Activity session 1

 Activity session 2




Purpose of the Housing Plan

» To create a plan, focusing on housing and
quality of life, that will guides actions by
the multiple stakeholders that contribute to
or influence the neighborhood’s quality of

life — including residents, landlords,
businesses, non-profit organizations,
institutions and city departments

*Review the purpose of creating the housing plan

*Acknowledges that many individuals and organizations have a stake in the future of
the neighborhood

*We are approaching it as a type of vision planning process



What is vision planning and why is it
important?

*An effective vision plan is based on an understanding of the resources, challenges
and opportunities

*To the greatest extent possible it should reflect shared values and common goals.

*To reach that understanding the process invites broad participation, promotes
respectful dialogue and open communication — it should be a community building
process

eIt is place specific and as practiced by the CCDR typically involves planning and
design that situates the vision in the community

*Vision plans should result in implementable strategies that lead to action, which
may include plans, programs or projects

*Process should build the collective community’s ability to manage and direct
appropriate change



How does a Vision Plan work?

o Community creates a
common vision for the
future based on shared
values

» Establish goals that will
address concerns and build
on resources

» Accomplish action
strategies, short and long
term




Where are we in the process?
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«Started the process in the late fall
*CCDR worked with an advisory committee to frame the process and

*Held first community forums in early December — did some additional outreach,
focus groups and questionnaires to broaden participation



How do we know the
community so far?
First neighborhood forums ' _ﬂ; ﬁ
) \ -2
Student meetings do iy
College representatives e

Business survey
Questionnaires

Initial neighborhood
impressions

*About 90 residents and other stakeholders have participated to date through a
variety of methods

*Trying to get broad representation



Who has participated so far?
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*Graph depicts characteristics of who has participated in the first stage

*Pretty good distribution of participants — especially the residents that own and live
in the neighborhood and those that rent in the neighborhood.

eLow representation of people with school age children



Who has participated so far?
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*These graphs illustrate the income and age distribution of participants.

*Help us understand if we are getting representation of neighborhood and
stakeholders

*Unfortunately, don’t have 2010 census data yet

*Using 2000 data for age can see have pretty good representation in all groups
except people under 21.

*Income data skewed by students — probably reporting individual income rather than
household



What keeps participants in the
neighborhood?

» Location
Community/local businesses
Getting an education

Personal relationships
Work

Entry survey and questionnaire responses -

eLocation — convenient city neighborhood — close to university and to downtown,
easy to get places

*Sense of community and being part of neighborhood with land uses that support
interesting quality of life

eEducation — students are here because of SU, ESF and other educational
institutions

*Personal relationships — close neighbors, family, college friends
*Work — related to location — but specific mention

10



STRENGTHS of the neighborhood

 Diversity of residents
 Location
 Community - local businesses

* Neighborhood culture
 Architecture
* Public transportation

Also on entry survey we asked about strengths of the neighborhood
Strengths are characteristics that you want to build on — use to your advantage
In relative order of times mentioned

11



Challenges of the Neighborhood

e Cost / value of housing

* Transient residents

» Safety, crime

* Maintenance of sidewalks

» Maintenance of private property
» Parking and traffic

« Communication

Challenges are problems or concerns that you think need to be addressed or
resolved in some way

12
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Poster illustrates the relationship between responses

See that what keeps people in the neighborhood in several areas corresponds with
the identified strengths

And at least in one case, that of diversity, a strength is also a challenge
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Valued Areas

Close proximity
Recreation
Community identity
Gathering space

Aesthetic

Local business
Architecture
Economic generator
Local business

*Areas of value to the community are typically those that you want to retain and
improve.

Click - Those that received highest mention are Thornden Park, Barry Park and
Westcott Business District

Click - Then Westcott community center, Real food coop and Ed smith School

*Click — then Berkeley Park, Syracuse University and Nottingham Plaza — and then
others

*Lots of different ways to consider this data
sImportant to understand the reasons why places are highly valued
Lot of different reasons why places have value — not just economic
*What contributes to quality of life, sense of place?
*Responses coded and listed in order of number of times mentioned
*Mentioned most frequently for multiple places —

eproximity, lots of valued places within

*Recreation space

*Contributes to community identity

14



Areas of Concern

Safety and crime issues

Deteriorating
architecture

Parking related issues
Poor street conditions

Lack of respect for
public space

lllegal & illicit activities
Vacant structures

Preservation of valued
character

*The areas of concern are those that you have identified as having problems or
issues that trouble you.

In most if not all cases these are places that you care about and would like to
address or improve the characteristics or activities that you have identified as
problematic.

*These impact the quality of life in the neighborhood and its desirablity as a place to
live for people who have a choice.

*Places of highest mention are the

*Click - east end of Euclid, the northern part of the neighborhood near East
Genesee Street and

*Click - Then Thornden Park

Click - And the Westcott Street Business district, Levy School and the Water Tower
area

*As with Valued areas, the reasons you have given as why certain places are areas
of concern are listed in order of times mentioned

15



Areas of Value and of Concern

Valies [ Conderns [aagram

eInvariably there are places in every community that are highly valued places, but
also places of concern.

*We might look at these are priority areas — to address or resolve the concerns so
that they retain their highly valued status and positive contribution to the
neighborhood.

*Showing Westcott business district
*Thornden Park also identified

*QUESTIONS so far

16



Housing and Neighborhood —
Keep and Change

*One of the other major activities that we did was a brainstorm of characteristics in
the housing and the neighborhood that people wanted to keep and those that they
wanted to change.

After writing ideas on worksheets, participants at the forums shared their ideas.
They then prioritized those aspects or characteristics using dots.

*We sorted those responses and priorities and the results are shown on two
separate posters

17



*This is the poster for Housing Characteristics to Keep and change

*Prioritized by the number of groups at the first forum that mentioned the specific
characteristics —

*And each characteristic fit into a major theme

18



Housing Characteristics to KEEP

* Houses and their cherished characteristics
— Architectural character, style and diversity

— Porches
— Historic homes

oL et’s first review the housing characteristics to keep.

*Pretty much everyone agreed that the housing stock is important to retain and
maintain — we have categorized these comments into a category named Houses
and their cherished characteristics

*Architectural character, style, diversity, details, well built were the characteristics
that just about everyone thought were important to keep

*About half of the groups specifically mentioned porches and historic homes

19



Housing Characteristics to KEEP

* Owner Occupants

e Diverse residents

— Variety of residents; students; long term
owners; young professionals

— Diversity of housing options
— Student residents
— Rental opportunities

* High quality maintenance
» Affordability

*More that half the groups specifically mentioned and prioritized owner occupants
as a characteristic to keep

*And more that half listed and prioritized the desire to keep a diversity of residents,

with specific mention of a diversity of housing options

20



Housing Characteristics to CHANGE

« Condition and appearance of housing
stock

— Property deterioration (owner occupied and
rental)

— Poor quality renovations

— Abandoned homes

— Removal of porches

— Poor quality and deferred maintenance

Let’s move on to Housing characteristics to Change

*The one characteristic that seemed to have support by just about everyone that
participated in the first stage was property deterioration, whether they were owner
occupied or rental/investment properties.

*While everyone seemed to be concerned about this how they described the
problem or reason varied

*Note — go back to poster — highest ranking was code enforcement — this actually is
an action strategy to address the identified problems and requires further
investigation to de

21



Housing Characteristics to CHANGE

» Concentration of student renters

— Expand owner occupancy, restore stability
close to campus

— Restore balance
— Relieve overcrowding
« Landlords and care of property
— Absentee landlords, poor management
— Sapping value without reinvestment
— Turnover in parent owner properties

*Concentration of student renters was a concern noted by about half of the groups —
with several reasons noted, or approaches described (why versus how)

*The same for landlords that do not take good care of their properties



Characteristics of Housing to CHANGE

» Sidewalks and garbage
» Parking
* Housing pricing

*Some characteristics were related to people living in the neighborhood but were
not specifically about the housing.

*Sidewalks and garbage issues

*Parking especially in high density student areas and parking congestion — more of
a focus in the neighborhood change activity

*The desire to change Housing pricing was expressed by several groups — related
to the fact that housing prices are higher than other areas of the city, and inflated
due to demand by students renters

23
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*We used a similar process to prioritize aspects and characteristics of the general
neighborhood that people wanted to Keep and those they wanted to change.

*So again, you want to Keep and build on your strengths, and change and improve
the problems or issues.

24



Characteristics of Neighborhood to KEEP

T .!_

AR TEe

*Residents appreciate the ease of walking in the neighborhood, including that there
are destinations within walking distance, such as parks and the business district

*Related to this as shown on the poster is the desire to maintain a good bus system

*And the environment to support a good pedestrian experience, which includes
street trees.

*Participants identified the parks and open space resources at important
neighborhood resources

25



Characteristics of Neighborhood to KEEP
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*Other aspects people wanted to keep

*\Westcott street area, noted for its fairs and festivals, the Westcott theatre
and the community center

*The library and the elementary school
*The proximity of the neighborhood to many places

*And local businesses which provide opportunities for business investment,
and which include good coffee places and restaurants

*Again, these are things that contribute to the desirablity of the neighborhood
as a great place to live.

26



Characteristics of Neighborhood to CHANGE

WALKABILITY

*Conversely there are a number of characteristics related to the neighborhood that
people want to change.

eInterestingly, the number one characteristics to change is the n’hoods walkability or
support of walking — community member noted inconsistent snow removal, disrepair
of some sidewalks and the desire to improve the walkability of Euclid as a major
route in the neighborhood.

*Related to walkability is the desire to change the negative impact of cars, including
insufficient parking. Vehicle congestion and hazards for peds and bicyclists

*Changes to improve the bus system through the neighborhood — inconsistent
schedule, insufficient routes and stops and a desire for more bus shelters

*Our analysis of this points towards a desire for improving alternative modes of
transportation to reduce reliance and need for cars.
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Characteristics of neighborhood to CHANGE

*About a third of the groups expressed concern about the quality of public schools in
the city. Community members recognize the importance and value of public
education and its influence on families with children

*A third of the groups also wanted a change in student resident behavior and cited
issues of noise, trash and disrespect of neighbors

*Also mentioned, but not listed as a high priority were safety and security; and care
and maintenance of the public and semi public landscape

28



Vision activity — How do you want to be
able to describe the neighborhood in 10
years?

Stabilization/balance/equalization of renters to
owner occupants

Diversity of residents

Active community with better cooperation
High standard of care for properties
Walkable neighborhood

Safe and active bike and bus routes
Thriving business district

Integrity of architectural features

*Final activity in forum 1 was for participants to write how they want to be able to
describe the neighborhood in 10 years.

*These were also documented and themes or ideas drawn from them.

*The process and results are shown on a poster. These give a sense of the big
ideas that are important to those that participated

*Also need to be synthesized with other data to develop a draft vision statement

29



Synthesis — Areas of Agreement

— Houses - the style, age and details
— Diversity of residents

— Location, and proximity to university and other
areas

— Community resources — parks and business
district

— Walkability

*We look across all of the activity responses and synthesized these into priorities
around which there seems to be agreement.

*For the strengths, and resources — the things you want to keep and build on:
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Synthesis — Areas of Agreement

 Concerns — Challenges — What you
want to Change and improve

— Declining condition and appearance of some
houses

— Poor care of some property
— Parking and congestion

— Poor communication

— Safety/security

*For the concerns and challenges, what you want to change and improve:

31



Synthesis: Ideas for what the GOALS will
address

The traditional physical characteristics of the houses and
the neighborhood

Diversity and housing choices
Care and stewardship

Reduced reliance on cars — alternative transportation
and circulation

Neighborhood resources — e.g. Westcott Street Business
District and the parks

Public education and life-long learning

*Based on the synthesis of the first stage results and the areas of agreement, we
have developed broad categories for what we think should be the major goals within
the housing plan.

*These recognize that you need to build on your strengths and address the
problems — and in many cases these occur around the same topic

*For the remainder of the forum we would like to have you explore some of these
topics in more detail to confirm the issues and start to think about strategies to
address the concerns that most participants seem to agree on

*Before we move on, there are a couple of topics that will require more study and
dialogue

32



Synthesis - Contradictions

» Cost and value of housing — keeping
affordability versus rising house prices due
to market forces

* Diversity — appreciate diversity but
sometimes it can be a challenge

*There are several areas of contradiction that you are probably aware of but must
come to grips with

*Cost and value of houses and housing in the neighborhood

+Still working on research on the trends of house sale prices and rental
prices, and comparison to other parts of the city — but there seems to be a
struggle between keeping the neighborhood affordable for people who want
to live here and rising house sale prices due to purchase as investment
properties

*Another contradiction is the concept of diversity — most people seem to value it but
there is also acknowledgement that diversity sometimes brings different Ifiestyles
and hours of activity.
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Synthesis - Areas of divergence

 Is it desirable and/or possible to maintain or
achieve a “balance” (or some other ratio) of
owner occupied and rental/student rental
properties?
Is it desirable and/or possible to alleviate the
concentration of students in the western portion
of the neighborhood?

*While our focus today is on understanding shared values, there are a few issues
around which there seem to be disagreement or different views — these are not new
to you.

| am not expecting that these will be easily resolved but | also don’t want to ignore
them in the discussion of results.

*The first has to do with owner-occupied property and renter occupied
properties - Is there a balance or some other ratio that is desired in the
neighborhood?

*Another - Is it desirable to continue to have a concentration of students in
the western portion of the neighborhood? If it is not desirable, could it be
changed?

*There are no easy answers to these questions

*Our activities today may shed some light on these issues but We may need to
come back to these at the next forum
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Ideas for what the GOALS will address:

The traditional physical characteristics of the houses and
the neighborhood

Diversity and housing choices
Care and stewardship
Reduced reliance on cars — alternative transportation

and circulation

Neighborhood resources — e.g. Westcott Street Business
District and the parks

Public education and life-long learning

*At this forum we want to focus on getting a better understanding of the areas

around which there seem to be general agreement and developing possible action
strategies.

*Do you have questions?
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Two Activity Sessions to explore goal
topics in more depth

There are five different topic areas

You should select two of interest to you
Sign up for one in activity period one
Sign up for a second in activity period two

We would like to have fairly even distribution if
possible

Each activity session will last 35 minutes

36



» At the end of the forum, please fill
out the short survey and
evaluation form

* Thanks for taking the time to be
here today
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Appendix 2 - Second Stage Process and Results

Second Stage Process and Results
Workshop Results Posters

Second Stage Presentation

Student Design and Research Posters




Appendix 2: Second Stage Process and Results

The second stage focused on exploring in more depth with the stakeholders and the Advisory Committee the is-
sues and concerns that they had identified, with the intent of better understanding them, why they had occurred
and exploring some possible approaches to addressing them. This was accomplished through questions asked
of stakeholders as well as additional research by the project team. The research questions focused on the pri-
mary themes from the first stage, including the following:

. What are the valued characteristics of the houses in the neighborhood and why are they important?

. What does diversity mean in this neighborhood, and what type of housing opportunities will support the
needs of a diverse population?

. What are the basic expectations for the care and maintenance of public and private property in the neigh-
borhood?

. How can the neighborhood become more oriented toward walking, bicycling and mass transportation,
with less reliance on using personal cars?

. Why is the parking demand so great in the neighborhood and how can that be alleviated?

. How can the neighborhood resources act to better support quality of life in the neighborhood?

Second Neighborhood Forum

The project team facilitated five hands-on activities with approximately 35 neighborhood residents and other
stakeholders at the second forum on Saturday, March 5, 2011. Posters documenting the results of the second
forum are included at the end of this section

1. Exploring Care and Maintenance —The desire to promote a culture of care and maintenance was one of the
major themes that emerged during the first stage of the project. Although there are a variety of reasons given for
problems of poor or unacceptable care and maintenance and respect for property, this topic is one of the great-
est concerns of those that took part in the neighborhood forums. Through the steps of this activity, participants
brainstormed the problems, possible solutions and basic expectations for residential properties, sidewalks and
streets.

e [t is clear from the results of this activity that care and maintenance is a shared responsibility, relying on and
contributing to a pride of place and a sense of ownership. The action strategies addressed both regulatory ap-
proaches such as strengthening enforcement of existing codes as well as cooperative approaches such as provid-
ing guidance and assistance to property owners or residents that lack the skills or financial resources.

2. Defining Valued House Characteristics — Just about everyone involved in the first stage believes that the
housing stock in the neighborhood, most of which was built in the first half of the 20th century, possesses
characteristics that individually and as a collection are assets of the neighborhood that should not be lost. The
purpose of this activity was to gain a better understanding of the elements that contribute to this image by hav-
ing stakeholders identify those physical characteristics using photos of existing homes, and describe why they
feel they are important.

* The results reinforced the value of front porches and their meaning as social spaces and visual cues of neigh-
borliness. The front yard and landscape setting of the houses were also noted, with trimmed shrubs located as
foundation planting as a desirable characteristic. Participants agreed that the homes in the neighborhood repre-
sent a period of urban residential history that should be acknowledged and celebrated. Homes possess architec-
tural details that are in danger of being lost to insensitive renovations.

* Action strategies focused on education and providing information as ways to help property owners to see the
value of these characteristics, and providing resources or incentives to encourage the retention or improvement
of these important characteristics.

3. Housing Choices that Promote Diversity — Diversity is a highly valued characteristic of the University/West-
cott neighborhood. The purpose of this activity was to explore what diversity in this neighborhood means and



how that might be supported or reinforced through housing choices. Represented at the forum were landlords,
students, couples (including empty nesters), families and older professionals; not represented were elderly,
young working people, or low income residents. Through this activity participants described the desired char-
acteristics of housing that they would like at their current stage of life, and what they anticipated to be their next
stage of life.

* Desired characteristics common to all groups included general quality of life improvements to support walk-
ing, greater diversity of local businesses and better bus service. From a housing perspective, participants gen-
erally wanted a usable yard, off-street parking, a clean house and area, a safe area and a mix of housing types
available. Landlords desired the ability to provide one and two bedroom units because they appeal to multiple
groups of renters. Larger residences with three or more bedrooms appeal to families or groups of renters look-
ing to save on rent. Current owner occupants want to increase the number of owner occupied homes and want
to “age in place” with options for retirement age housing.

* Only a few action strategies emerged from this activity, including the conversion of large buildings to con-
dominiums or multiple unit dwellings, and the concept of maintaining and restoring the exterior architecture of
houses while renovating the interior to provide desired unit sizes and features.

4. Movement and circulation — Encouraging alternative modes of transportation including walking, bicycling
and buses, to reduce vehicular traffic and parking related issues in the neighborhood emerged as a primary goal.
The workshop activities associated with this theme sought to better understand existing modes of transportation
used to move around the neighborhood and why they were used; the characteristics and practices that encour-
aged or discouraged the use of alternative modes; and what improvements that might encourage use.
* The reasons people walk can be broadly divided into two categories: first as a form of transportation, and sec-
ond as a form of recreation, exercise or socialization (although they sometimes choose to do the first, to also ac-
complish the second). Participants tend to walk to destinations if it is convenient and relatively close, and walk
in general when the weather is good; conversely they drive to destinations in inclement weather, when pressed
for time, have things they need to carry, and/or feel the distance is too great to walk.

» Walking can be encouraged through well maintained sidewalks, a pedestrian friendly environment
(safe, detailed, continuous route, accessible, separated from cars) with places for socializing. Action strategies
included pursuing a neighborhood wide snow removal strategy.

* Just a couple of participants said they ride bikes to get around the neighborhood for exercise and if they have
time available.

* Bicycling could be encouraged through provision of bike lanes and the other necessities that create a
safe and convenient environment for the use of bicycles, such as bike racks and clear, noticeable signage.

* No one at the workshop said they took the bus and reasons why were not questioned. They desired affordable
rates, greater frequency of buses and logical convenient routes.

* Action strategies included posting bus schedules, creating access to buses that does not hinder traffic
flow and studying change to the routes and schedules for reliability and convenience.

* Euclid Avenue and Westcott Street were again identified as major circulation routes in the neighbor-
hood

5. Westcott Business District as a Neighborhood Resource — The Westcott Business District was identified as
both highly valued and an area of concern. The purpose of the activities was to delve deeper into participants
experience and perception of the business district through documenting patterns of existing use, areas of con-
cern and desired businesses.

* The three most active places of those that participated in the workshop were restaurants Alto Cinco and
Mom’s Diner, and the Petit Library. The district is characterized as a social meeting place; a place to get basic
services, living needs and entertainment; it is used by local people; is small scale and intimate characteristics are
desired; there is desire for connectivity and design unity, convenient parking and more variety in the businesses.



Suggested businesses include a grocery story, pharmacy and hardware store.

* Underutilized and concern areas included unattractive parking lots located in from of properties, and land uses
that were not contributing to activity and vitality of the business.

* Action strategies included studies to understand the market, complete streets and green infrastructure con-
cepts, parking and a business improvement district.

Third Neighborhood Forum

A third neighborhood forum was held on Saturday, May 7,2011 and was attended by about 25 community
members. The purpose of the forum was to review the results of the second forum and to review and comment
on design studies prepared by SUNY ESF landscape architecture students in the Spring 2011 Community De-
sign studio.

Student Design Studies

The students in the Community Design studio had been working on the University/Westcott Housing and
Neighborhood Plan since early February, documenting and analyzing workshop data, preparing summary post-
ers, developing research questions and designing workshop activities. Their involvement provided the oppor-
tunity for additional research and investigation into some of the issues and questions that have emerged during
this planning process.

Their studies were based on the goal categories, areas of concern and opportunity identified by community
members, and the student’s specific interests. These studies were conceptual in nature. They should not per-
ceived as specific recommendations but rather as ideas around which you can have discussion to better under-
stand preferences, concerns and priorities.

The studies were categorized into three main topic areas, outlined as follows.

1. Image and Identity Studies

It is obvious that the University neighborhood has some unique and very special characteristics and places that
are highly valued by the people who know the neighborhood well. These are a source of pride and contribute

to the strong sense of community. It is important to celebrate and communicate these characteristics to new or
prospective residents and visitors. In new residents the intent is to promote a sense of belonging and a desire to
be part of taking care of the neighborhood.

Three students undertook design studies that explored how to define and reinforce places and characteristics that
contribute to the neighborhood’s identity.

After establishing a basic diagram of cherished places, connections, nodes and gateways, Aida Hernandez
Balzac and David Myers each developed a process to analyze gateways and nodes to understand their charac-
teristics and determine the role that they could play in reinforcing neighborhood identity. They then prepared
some sketch design ideas based on those findings.

Stephen Mruk was interested in how the existing parks could play a more important role as neighborhood as-
sets, making the houses around them very desirable places to live. He chose to focus on Thornden Park. He
analyzed existing access, connections and relationships to the surrounding residential areas. His design inter-
ventions focus on the Ackerman Street entrance.

2. Movement and Circulation Studies

Issues related to movement and circulation came up repeatedly during the planning process. A number of people
expressed concern about the density of parking in the Euclid corridor between Comstock and Westcott. Sarah
Moore developed a methodology to quantify the supply and demand for parking in that area. She proposed a
series of ideas to alleviate the competition for parking by non-residents.



One of the draft goals expressed the desire to reduce the reliance on cars — one way to do this is to encourage
more walking and bicycling in and through the neighborhood. The Euclid corridor was identified as the major
transportation route in the neighborhood, and as an area of opportunity and concern. Adam Olinsky and Fati-
mah Hamid analyzed the corridor, its current conditions and the multiple roles it plays in the neighborhood.
Their design studies suggested several alternative approaches to making Euclid a “complete street” which bal-
ances walking, biking and motorized vehicles.

Westcott Street was also identified as a place where pedestrians should be privileged and encouraged. James
Burt focused his study within the business district, developing two alternatives to calm vehicular traffic and
improve the pedestrian experience. (The graphic of this design study is not included in this document.)

3. Housing Related Studies

Two students chose to do research in topics related to housing. Tim Devlin investigated the area of Euclid

just east of the Comstock. His study was an inventory of existing conditions analyzed through the lens of the
characteristics that neighborhood residents have identified as desired or valued. He had several suggestions for
actions that could mitigate or improve areas of concern and take advantage of opportunities that currently exist.

Bobby Brittain worked on the documentation and analysis of ownership trends in the neighborhood over the

past 15 or so years. His analysis centered on the changes that have occurred and identification of areas that have
undergone different degrees of change. He continued to work on the project as an intern in the summer of 2011,
refining and expanding his analysis of ownership trends. This more in-depth work is represented in Appendix 3.



Problem & Solution Activity

In this activity, we asked participants to
identify some of the problems within the
neighborhood concerning care and
maintenance. Participants were also asked to
identify the party responsible for this
problem, why the problem was happening,
and what some possible solutions to the
problem may be. Then we discussed the
responses in a group setting and compiled
the answers on a large flip chart sheet.

MAINTENANCE PROBLEMS & SOLUTIONS ACTIVIT Y SHEET

WHY IS THIS
HAPPENING?

WHO IS WHAT ARE POSSIBLE
PROBLEM RESPONSIBLE? SOLUTIONS?

Problem & Solution Activity Chart

Problem & Solution ACtIVIty Results The following chart shows a summary of the results that we gathered from the second forum activities.

Poorly Maintained

Inconsistant Snow

Poorly Maintained

Garbage and Debris

Problematic Parking

Poorly Maintained

Poorly Maintained

Drainage Problems*

What are the Houses Removal Sidewalks Yards Right-of-Ways
Problems? Peeling paint Snowy and icy side- Cracked and uneven Litter On-street overcrowding Unmowed lawns Dead grass Large Puddles
Unsound structures wglks, streets and surfaces Spilled trash cans Improper parking blocks Dead grass or plants Damaged or overgrown MUd_
Damaged roofs driveways Dog doppings streets and driveways Overgrown plants street trees Erosion
. Property Owner
Who is Property Owner Property Owner Property Owner Renters Drivers Property Owner City Property Owner
. 2 Renter Passers-By City
Responsible?
Apathy Lack of Enforcement Apathy Apathy Insufficient Off-Street Apathy Not a Priority Poorly Graded Property
Absentee landlords Physical Inability Expense Absentee landlords Parking Absentee landlords Expense
General apathy General apathy Abundance of General apathy Damaged Gutters
No vested interest from short Apathy Lack of Enforcement ; No vested interest from
term renters Absentee landlords Lack of Awareness Lack of Enforcement Multi-room Retals short term renters Clogged Drains
Why is thls Physical Inability General apathy v whol Inadequate Receptacles Commuters Parkin Physical Inability
H Expense nsure O-,:;I o Neighborhood Too Much Foot-traffic on
Happening? Expense responsie Expense Wet Ground
Lack of Knowledge Lack of Awareness
Unsure of who clears
Lack of Enforcement snow
Advertise existing programs | City removes snow Enforce existing codes Enforce existing codes Require landlords to Establish a Implement a volunteer Provide guidelinesand
that !’\elp home owners from sidewalks and Require that houses Provide standard issue provide enough neighborhood or educaFlonaI program |nstrgctlon for proper
repair property charges property off-street spaces for all volunteer group to for arborist students grading and appropriate
owners a tax not transfer garbage cans renters help perform or teach . . repairs
Implemenf neighborhood Neichborhood ownfarshlp befgre Limit absentee landlord orovid yard work. E;c?;r:?e city to make it
Enfe isti d Provide | 1 . Provi ideli Implement into lon | i hen th
niorce existing coaes charges property n;meninglla:rfg‘r Establish court-ordered rules and consequences irr:)s\;lriit_cilsrl\dfilrrzsraenaid terr)m planning 9 :l:ectc;‘(_irirams when they
Limit absentee landlord owner a fee (could fegairs P community service maintenance
ownershi idi clean up program Foster a culture of
What are some P be subsidized) Limit absentee pprog stewardship Keep sidewalks clear and
o Implement tool sharin isti i i
Sol utlons7 p ing Enforce existing landlord ownership Foster a culture of dlscourag? pedestrians
¢ program codes from walking on yards

Provide financial resources

Provide guidelinesand
instruction for care and
maintenance

Provide reccommendations

of contractors & laborers

Change code to make
resident responsible

stewardship

Inform residents on how to
request city repairs

*suggested by students, was
not mentioned at forum

Expectations Activity

In this activity we asked participants to
describe their expectations for basic care and
maintenance in the neighborhood.

Expectations ACtiVity Results The following diagram shows a summary of the results that we gathered from the second forum activities.

Yards

Are clear

of trash, debris and leaves.

Community members worked in groups of 2
or 3 to identify the basic signs of care and
maintenance on a drawing similar to the one
below. Four identical plan views and two
eleveations were provided and participants
were encouraged to consider the
requirements of the four seasons.

Expectations Activity Diagram

Second Stage Analysis
Care and Maintenance

Lawns have healthy and neatly mowed grass.
Contain attractive, well maintained gardens
and landscaping.

Driveways

Are clear of snow and ice.
Are not being blocked by parked cars.

Sidewalks

Are wide enough to support many pedestrian:
Are clear of snow and ice.

Are even and free of cracks.

Are clear of mud and large puddles.

Streets

S.

Are clear of snow.

Are clear of improperly parked cars.

Are free of potholes.

Are well-lit at night.

Are free of trash and debris

Are free of mud and large puddles.
Drains are clear and functioning properly.

House

Are structurally sound.

Are clean and free of dirt and mildew.

Are clear of permanent rental signs.

Paint is maintained, not flaking or peeling.

Front (facing the street) is especially well-
maintained and well-lit at night.

Roof is in good repair.

Windows are in good repair.

Character of the house is maintained.

Garage

Are structurally sound.
Are plumb and level.
Paint is maintained, not flaking or peeling

Porch

Is free of trash and clutter.
Steps are even and free of ice.

Right of Way

Is clear of trash and debris.

Grass is healthy and neatly mowed.

Street trees are healthy and well maintained.

Garbage cans are placed out neatly and
removed promptly after garbage day.

Hydrants and mailboxes are cleared of snow.

University Neighborhood Housing Plan

Action Strategies

From the suggested solutions, we derived the following action strategies.
Encourage the city to enforce existing codes more strictly.

Encourage the city to make maintenance projects a high
priority.

Research the feasibility of snow removal options including a
city-run program and a neighborhood co-op program.

Consolidate and distribute information regarding currently
available programs to assist residents in repairing and
maintaining their property.

Provide a set of guidelines and instructions for proper care,
maintenance and repairs of home and property.

Provide a list of recommended contractors and skilled
laborers.

Develop a neighborhood volunteer group that loans tools,
provides advice and runs educational seminars on proper
care, maintenance and repairs of home and property.

Provide finacial resources (such as subsidies or low-interest
loans) for those who wish to care for their home and
property but who are limited financially.

Research feasablity of setting limitations on landlord
ownership, such as requiring landlords within the overlay
district to provide all home and yard maintenance as well as
snow and garbage removal as part of lease.

Provide residents with high-quality standard issue garbage
cans with latching lids.

Form a focus group to develop of plan on how to foster a
culture of care and stewardship in the neighborhood.

Next Steps

We have formed several focus groups that will work on developing
additional action strategies and focusing on specific ones in greater depth.

April 4,2011

Sarah Moore
Todd Lewis



Defining Housing Characteritics Activity Analysis
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Second Stage Data Analysis

Activity Summary

The purpose of this activity was to gain a better understanding
of the physical characteristics of homes in the University Neighbor-
hood. A total of 14 activity entries were completed in the Second
Community Formum on March 5th, 2011. About 60% of the partici-
pants were owners in the University Neighborhood and 40% were
landlords within the Neighborhood. The pie chart to the left repre-
sents the total percentage of mentions that specific characteristics
or detials were outlined by the participants. The images and graphs
below visially represent how each characteristic was outlined in
total.

described by the

What the Stakeholders are Saying
Landscaping & Yard:

Facade:
“Varying facade texture”
“Use of different materials”
“Use of wood/masonry materials”
“Different colors”
Porch:
“Summer living”
“Neighborhood communication”
“Open porches”
“Detail Lattice work”
“Post and beam details”
“Love the pillars”
“Railing detail”
Windows & Treatments:

“Window projections(dormers, bay windows)

”Leaded glass windows”
“Real shutters”
“Stained glass”

The Big Issues
Defining
Characteristic

Community Suggested
Action Strategies

Stakeholders

Front Porch as a Social

Keep open and Maintain defining

“Shrubs”

Topography, “Curb appeal elevation”
“Nice lawn”

“Landscaping to soften box style house”
“Shade trees”

“Effective landscapeing”

“Symetry of plantings”

“Flower pots”

Roof Detail:

Follow-up Questions

- What are the exact defining

“Roof trim”

“Soffit and gable details”
“Roof texture”

“Roof lines”

Entry Detail:

“Entrance focus”

“Interesting details on doors”
“Decorative entry”

“Arch” detail (above door)

Other Suggested Action

. Follow-up Questions
Strategies PQ

*Train/educate landlords and
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Space characteristics

Educate the community about this
spaceas an importanceto a
community

Low cost method of increasing
value

Landscaping & Yard

Community programs to generate
interest and promote a sense of
community

Historical preservation society to
educate the community

Create a public
awareness of Historical
Accuracy

Make historical/architectural

resources easily accessible to the
community

Make resources available to
community for their education

Architectural Details and
Styles (windows, doors,
trim, gables, decorative
elements, soffits,
columns, spindles, facade

variety)
Create incentives to encourage
proper renovations/improvements

characteristics they are talking
about?

- Where would we find appropriate
material to educate the public on
this matter?

What types of activites take place
on a porch that make these socail

homeowners on proper ways to
address the front porch as a social
space

* Explain the positives on keeping
the front porch as a social space

* Create a annual event where
neighborhood communities have

spaces?

- Whatis considered to be low

cost?

- Where would we get the expert to

generate and execute the
community programs?

- Who is qualified to educate the

community on historical
preservation?

- Whatresources and where are

they?

“porch parties” to show the
importance of these structures

* Create an annual garden tour to
showcase and educate community
about appropriate landscape
treatments to establish community
pride

* Workshops/Forums to educate
the community on proper
landscape treatments

*Bring in a National Historic
Preservationistin to discuss the
benefits to being a Nationally
recognized district

* Show precedents of places
in/around the neighborhood that
are on national registry

* Make a neighborhood brochure
to help residents understand the
history of their home and
neighborhood

-What are those resources? Where * Create an annual housing tour to

would the resources be available?

Libraries, community centers

- Whatincentives would you
want?, What are proper
renovations/improvements?

23 March 2011

showcase and educate community
about appropriate
architectural/housing treatments
to establish community pride

etc.?

* Qutreach to find
experts/craftsmen in the
appropriate housing styles

* Create a panel of experts who
upon request can show to a
particular house and identify the
various details to change and keep

- Create workshops and make them
a mandatory event for all
landlords/homeowners who do not

-workshop/forums, brochure, or
newspaper

- Create a community group to
organize and execute such an
neighborhood activity

- Create a community group to
organize and execute such an
neighborhood activity

- Find the proper educator in
proper landscape treatments

- Contact the National Historical
Preservation society and ask for a
local representative to help in the
educating process

- Do Internet research/ library
research for precedents, which will
prove the success of the proposed
ideas

- Uselocal resources, CCDR and
UNPA to create an informational
brochure for the purpose of
educating the public

- Create a community group to
organize and execute such an
neighborhood activity

- Where do we reach out to find
these experts? How far out do we
want to look?

- Find out who can be that panel of
experts

Adam Olinski

Defining Home Characteristics

University Neighborhood Housing Plan

Bobby Brittain



ACTIVITY DESCRIPTION

- IN THIS ACTIVITY WE EXPLORED WHAT DIVERSITY IN A NEIGH-
BORHOOD MEANS AND HOW THAT CAN BE SUPPORTED
THROUGH HOUSING CHOICES. PARTICIPANTS FILLED OUT A
CHART WITH THEIR DEMOGRAPHIC, DESIRED HOUSING CHAR-
ACTERISTICS, ACTION STRATEGIES, AND COMMENTS. THE
GRAPHIC ON THE LEFT REPRESENTS A SUMMARY OF THE MOST
FREQUENT ANSWERS (EXAMPLES IN CHART BELOW)
Demographics Included in Study:

Landlords, Students, Couples (inc. empty nesters), Families,
Professionals

I-2 BEDROOM
FROPERTIES

PROXIMITY TO CAMPUS
Low RENT

FURNISHED

UTILITIES INCLUDED

i

- LARGE HOUSES THAT CAN
BE DIVIDED INTO APARTMENTS
- NEW ZONING REGULATIONS
TO ALLOW DIVISION OF EXIST
ING HOUSES

- WALKABLE STREETS
- LocaL BUSINESSES
- BETTER TRANSIT

_ Piii?r? e Demographics Not Represented:
- CLEAN Low Income, Elderly, Faculty, Young Professionals
~-SAFE What it all means...
- CODE ENFORCEMENT -MIXED PR A -Parking: Desire for more off-street parking on property
- EASY MAINTENANCE HOUSING LANDLORDS

-Yards: Size and good conditions are important to residents

-Clean: Limit amount of litter through stewardship and responsibility

-Safe: Lower crime/vandalism rates in and around neighborhood

-1-2 Beds: Landlords want to buy these properties because they
appeal to multiple demographics (couples, professionals, grad stu-
dents)

-Larger houses (3+ beds) for families and groups of renters looking to
save on rent by living with more people

-ACTION STRATEGIES
- FINANCIAL INCENTIVE FOR COOPERATION TO MEET CODE

- MAINTAIN AND RESTORE EXTERIOR ARCHITECTURE, RENOVATE INTERIOR
OWNER OCCUPANTS - CONVERSION OF LARGE BUILDINGS TO CONDO HOUSING

- INCREASE BUS STOPS AND ROUTE FREQUENCY

- RESPECTFUL RENT- - 3+ BEDROOM HOUSES

ERS

- MORE OWNER OCCUPANTS
- RETIREMENT-AGE HOUSING OPTIONS

Second Stage Data Analysis

. . . . March 21, 2011
DIVERSITY AND HOUSING CHOICES ACTIVITY University Neighborhood Housing Plan James Burt & Stephen Mruk




ACTIVITY I : Survey of Existing Movement and Circulation Characteristics

The purpose of this activity was to understand the modes of transportation
participants used to get around the University Neighborhood and the reasons why.

Total Modes of Transportation

Syr Uni

Walking: 16

Nothingham Plaza

Co-op

Wescott Com. Center

Library Wescott Biz

Barry Park

Erwin Church

Student residence

' Friends House
4 Barry Park

All-Saints Church

ACTIVITY lll: Survey of Circulation and Movement

The purpose of this activity is for the community members to locate on the map what encourages
and discourages the alternative modes of transportation. Also, to find areas that the community
members would like to see improved in the near future

EXISTING ENCOURAGE-

-Convenience of Existing Bus
enc Route

-Convenience of Distance close to
businesses and event

-Accessibility to Greenery parks

-Busy streets promote people
walking and biking in the Univer-
sity Neighborhood

This information was gathered by compiling the community members entries that they filled out. In this survey the
community members were asked to name the top three places they visit in the University Neighborhood, which mode
of transportation they used to get there, what were the factors that influenced their decision and a detail description of
the experience.

These are the reasons people wrote for their choice of transportation.

Walking: Convenience (Distance to location)(8),Good Weather(7), Exercise(3),
Chance to Get Outside(3), Socialize(1)

Biking: Exercise(1) and Time available(1)

Car: Inclement Weather (5), Lack of Time (5), Things need to carry (3) and Distance (2)

Analysis:

Community Members want a neighborhood that promotes

interactions, alternative modes of transportation and provide convenience access to
local businesses.

Action Strategies:

-Research strategies that promote social interaction by improving pedestrian walk
ways and gathering spaces.

-Research street amenities to enhance the neighborhood movement and circulation
(i.e. bus shelters, trash bins, properly planted trees, lighting and benches).

D-SMITH

D

ING (BUT 1DC
Uur/muu» INTERSECTION FOR BICYCLE

EXISTING DISCOURAGEMENTS

-Hard to follow road rules ( too busy)

-Research design details that improve the convenience of the community members
using alternative modes of transportation to access local businesses and events.

ACTIVITY lI: Survey to Understand What Characteristics and Practices Encourage
and Discourage Alternative Modes of Transportation

The purpose of this survey was to understand what characteristics and practices that
participants felt encouraged and discouraged the use of alternative modes of

transportation.

Data:

Walking

-Maintenance of sidewalk
-Pedestrian friendly environment
-Socializing

Biking:

-Bike lanes

-Bike racks

-Clear and noticable signage
-Thought out bike route

Bus Route:
-Affordable rates
-Frequency of buses
-Logical convenience
routes

Analysis:

-The community members
want a neighborhood environ-
ment that encourages walking
and does not prevent them
from their daily activities and
social interaction.

Analysis:

-The community members
want basic and improved
necessities that create a
safe and convenient envi-
ronment with amenities
for the use of bikes

Analysis:

-The community members want
a reliable and convenient bus
route system.

Action Strategies:

-Establish community groups
that deals with problematic
areas of the sidewalks on a
yearly basis.

-Create a new law or
neighborhood property plan

to assist for those physically
unable to shovel and financially
unable to hire someone

-City or neighborhood group
remove snow and charges
property owner a fee or tax

Action Strategies:

-Establish adequate bike routes
and proper signage for riders to
navigate easily

-Provide amenities necessary to
have a functional bike system

Action Strategies:

-Research and recommend
changes to bus route and time
for a more reliable bus system.

-Provide bus shelters that have
schedules readily available for
people waiting.

-Create easy access to buses
that does not hinder the flow of
traffic and does not hinder
pedestrian safety.

Second Stage Analysis

Movement and Circulation

University Neighborhood Housing Plan

-Dangerous and Fast roads due to busy
o traffic

-Too many stop signs
%t -High car volume

-Difficult three way intersections to
cross and drive through

-Difficulty to cycle due to traffic

e BARRY CARS PARKED IN BIKE LANES. FAR

c NO
DIRECT BUS
ROUTE

FUTURE ENCOURAGEMENTS

-More bike lanes and routes

-Defined entrance for change in
perception

-Better neighbor relations

! - -Higher quality of corners and
intersections

-Improve existing bike lanes
and sidewalks

-More parking allowed on non-
parking streets

4 April 2011 Fatimah Hamid

Thaddeus Tannenbaum




EXISTING USES OF WESTCOTT BUSINESS DISTRICT

CHARACTERISTICS

1. Hierarchical social meeting place of University Neighborhood area.

People expect to get services, living needs, and entertainments (eg. food shopping, services, library, etc)

Used by local people — small scaled and intimate characteristics demanded.

No consistency of giving sense of business district (disconnectivity, lack of physical design unity, inconvenient parking,
circulation, and need more variety of businesses)

2
3.
4

DATA SUMMARY

Area is not perceived as pedestrian friendly —

More crosswalks
Bike lane

Bike racks/lots
Traffic calming

Underutilized outdoor spaces
No green roofs 3»—

Wider sidewalks
Outdoor seating

Use a Complete Streets Plan to accomodate
| all users and modes of transportation

Incorporate green infrastrure projects to
address issues of sustainability

B HicH use Snow removal is inconsistent Greenery and flowers Set up a Maintenance Plan
I:l MEDIUM USE
NDO uUse i i i i
O Area is not perceived to be safe at night - ng.htlme sa.\fety Ilg.htlng -
Police walking at night
n THE MOST ACTIVE AREA
.'; NON ACTIVE AREA
Increase public parking area
Remove metered parking .
1 ! : Off street parking is insufficient and unattractive 4 gcreen parking lots | | Studyarea Parklng usage to develop
5 I 4 ° - . an appropriate parking plan
4 = Hi il Turn Dorian’s parking lot into a
Businesses currently used by people Top 3 active places Most active area vs. most unactive area multi-use open greenspace
(Alto Cinco, Petit Library, Mom’s Diner)
EXISTING BUSINESSES AND USES IN WESTCOTT BUSINESS DISTRICT SUGGESTED BUSINESSES
Most businesses are restaurants/bars Grocery store
|| Pharmacy | | Lower property taxes and rental rates to
m “ m T “ Petit Library D 3 ] ‘é 0l e fili] Meeting, Program Vacant buildings Hardware store attract businesses
Mom's Diver | [[[] [ =] |m g [Meoveo | @[l g = L [
m “ n %} -1 [ u n Coffee “ Hangout, Meet with friends ‘ Set up a Business Improvement Plan
2 m l] 2 m B shopeing, Gitt n Movies Area is not perceived as a destination Use branding to make the District an
z & g ‘ . 0 m
H m - [ ook, study [0 siteRepoir attractive destination
[ Metro |
g - Westcott Florist D m Haircut =1 Framing
2 1] no
w III The Westcott St. Business District should be a pedestrian friendly, bikeable, diverse

o -
2 e A
A T e

STREETVIEWS OF WESTCOTT BUSINESS DISTRICT Street parkings
Wasted spaces for parking (Dorian’s and Papa John'’s)
Unfriendly walkways, and streetscapes (No greens)
Inconsistency of building styles and signs (Design aspects)
No welcoming atmosphere

SEASONAL USE CONSIDERATIONS AND MAINTENANCE
PARKING VS BUSINESSES

CARE

| CHALLENGES
WALK E1

BIKE G

Lack of bike racks

BUSH

Too narrow/Crowded in Summer Parking Don't understand bus schedule

Winter Icy Sidewalks No bike lane

NONE
More Shovelling

Sidewalks in poor condiontion

Only when there is free time &
good weather

10/15 10/15
3/15

This data is insufficient to determine the use of Westcott Business District due to limited participation during 2nd Neighborhood Forum.

Second Forum Data Analysis

WESTCOTT STREET BUSINESS DISTRICT

shopping area, with more efficient parking options, more usable greenspaces, and better nighttime safety.

UNDERUTILIZED AND CONCERN AREAS

University Neighborhood Housing Plan

1. Parking lot next to Abdo’s and Grassy Knoll
Wasted space
2. Dorian’s parking lot
Large unattractive lot
Not always being used
3. UNC building
Wasted space, only actively
used once a week

4. Westcott- South Beech intersection
Dangerous, speeding traffic

5. Papa John's parking lot
Large unattractive lot

6. HR Block building
Downstairs space is vacant

7. Westcott-Harvard intersection
Dangerous, speeding traffic

8. Corner sidewalk garden (mural) on
Westcott - South Beech intersection
Not well maintained
9. Parking lot behind UNC building
Large unattractive lot
10. 7 Rays building
Vacant space
11. Public parking lot
Large unattractive lot
12. Parking lot Next to New Garden
Large unattractive lot
13. Parking lot between Taps and
Convenience Store
Large unattractive lot

March 21 2011

Aida Hernandez
Dana Park
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Purpose of the Housing Plan

* To create a plan, focusing on housing and
guality of life, that will guide actions by the
multiple stakeholders that contribute to or
Influence the neighborhood’s quality of life

— Including residents, landlords,
businesses, non-profit organizations,
Institutions and city departments




Where are we In the process

e First stage — understanding neighborhood
values, assets and concerns

— Preliminary goals

e Second stage — exploring alternatives

— Refining goals and considering action
strategies

— Design and research studies

e Third stage — defining action strategies
and documenting final housing plan




Agenda for today’s forum

o Summary of first and second stage results
* Overview of student design studies

* Design Review session 1

* Design Review session 2




First stage and first community forum

Valued areas
Areas of concern

Housing and
neighborhood
characteristics to keep

and change
Vision ideas




Vision activity — How do you want to be
able to describe the neighborhood in 10
years?

Stablilization/balance/equalization of renters to
owner occupants

Diversity of residents

Active community with better cooperation
High standard of care for properties
Walkable neighborhood

Safe and active bike and bus routes
Thriving business district

Integrity of architectural features




Synthesis — Areas of Agreement

Houses — the style, age and details
Diversity of residents

_ocation, and proximity to university and other
areas

— Community resources — parks and business
district

— Walkabillity




Synthesis — Areas of Agreement

e Concerns — Challenges — What you
want to Change and improve

Declining condition and appearance of some
nouses

Poor care of some property
Parking and congestion
POOr communication

— Safety/security




Synthesis - Areas of divergence

 |s it desirable and/or possible to maintain or
achieve a “balance” (or some other ratio) of
owner occupied and rental/student rental
properties?
Is it desirable and/or possible to alleviate the
concentration of students in the western portion
of the neighborhood?




Second forum explored issues In
more depth

e Care and maintenance
of private and public

property

Mobllity and circulation

Defining valued house
characteristics

Housing choices
Westcott Street




Forum 2
Care and maintenance
e Basic expectations




Forum 2
Care and maintenance

e Problem and solutions identification

— Care and maintenance of a neighborhood is a
shared responsibility, relying on and contributing
to pride of place and sense of ownership

— Action strategies: Addressing the issues
Involves actions by multiple stakeholders,
iIndividuals and groups




Forum 2
Defining valued home characteristics

Front porch as social
space

Yard and landscape
as setting

Awareness of house
and neighborhood
history

Respect for
architectural details




Forum 2
Housing Choices

= LARGE HOUSES THAT Cal -2 BEDROOHM PROMIMITY TO CAMPUS

BE DIVIDED INTO APARTHENTS PROFERTIES = LOW RENT
= MEW ZONING BEGULATIONS = FURMISHED
TO ALLOW DIVISION OF EXIST - UTILITIES IMCLUDED
ING HOUSES - WALKABLE STREETS
- LocaAL BUSIMESSES
- BETTER TRAMSIT
- ¥ &ARDS
- PaRHiMNG
- CLEAM
-SAFE
- CODE ENFORCEMENT -MixED = LIMIT ABSEMTEE
= EASY MAINTEMAMCE HOUS MG L AHDLOMDS
- RESPECTFUL REMT- - 3+ BEDROOH HOUSES
ERS

- MORE OWHMER OCCUPAMTS
- RETIREMENT-AGE HOUSING OPTIONS

OWNER OCCUPANTS




Forum 2
Mobility and circulation

e More bike lanes
and routes

Hard to fellaw road rubes [ 1o busyl ° D efl n e d
I-I[I::“-:;:'_.le:m'!. sl Fast roads due ta busy e ntran ces to
Fizr rany shap signg n e I g h b O rh O O d

“High car valume

il © |Mprove walking
Diffeculty b cyche dize 1o traffic CO n d Itl O n S an d
maintenance of

sidewalks

EXISTING DISCOURAGEMENTS




Westcott Street




Draft Goals

Establish a culture of care and stewardship based
on shared respect for public and private property and
pride in the neighborhood.

Promote a mix of high quality housing options that
encourage a diversity of residents including rentals,
traditional home ownership, and other ownership
models (such as condominiums, cooperatives, housing
associations).

Retain and enhance the traditional physical
characteristics of the neighborhood which define its
Image including the style, scale and detall of the
housing stock; the density, setback and structure of
the residential blocks; and the neighborhood gateways
and primary circulation routes.




Draft Goals (con't)

Encourage a reduced reliance on cars and mitigate
their negative impacts on the neighborhood.

Advance improvements to the neighborhood parks
to strengthen their important role in contemporary
quality of life while respecting their cherished
characteristics.

Strengthen the Westcott Business District as a
walkable mixed use shopping, gathering and
entertainment destination.

Promote the perception and reality of the University
neighborhood as a safe place to live and visit.




Student research and design studies

« EXxplorations of alternative ways to
achieve the goals

e Research to better understand the issues

* Design as a form of inquiry to better
understand the issues and promote
discussion




Three broad topic areas

* Image and identity
e Circulation and Movement
* Diversity of housing choices




Image and identity studies

o Gateways and nodes

— Euclid corridor

— Broad Street corridor
e Park connections




Circulation and movement studies

e Parking study
* Euclid corridor

e \WWestcott Business
District




Housing related studies

 Analysis of the key
Inter-section of the
University and the
University
neighborhood

* Analysis of ownership
trends




Presentation and review sessions

e TwoO sessions — each about 40 minutes

— Students will present design or research
studies

— Community members provide comments and

ask guestions
— Record comments as group Iif time allows




 There will be a final forum In the
near future to review the goals
and action strategies

* Thanks for taking the time to be
here today
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BROAD STREET NEIGHEORHOOD IMAGE STUDY
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Thornden Park Ackerman Ave. Entrance

University Neighborhood Housing Plan

Proposed Park Entrance:

Proposed Sedewalk Addded Thrsghout Pack;
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Problems Identified in First Community Forum:

1. Mot encugh parking spaces for residents.

1. Parked cars ane blocking diveways and sidewalks.

3. egal and smproper parkang fidke dreets ROl 1o navigabe

A Soimee drheers deog BTier and damage iwns

5. SrreEts hfved wilh parked cars maks whlirymablyy [N e Tor diveedt

wialkers & oyclists

Research Questions

1. What ks the supply of off-sareet parking spaces?

I What it the fupply of on-1Ereet parking speced?

3. What i the resigent damand ko parking (rumber of residents with cars)?

Euchicl
Aye
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Appendix 3: Third Stage Process and Results

The third stage of the planning process delved in greater depth into demographic and housing ownership data,
and the changes that have occurred in the neighborhood over the past 20 or more years. This work was accom-
plished by the CCDR with the Advisory Committee during the summer and fall of 2011. The results of this data
collection, documentation and analysis contributed to the development of many of the specific action strategies
associated with the goals to provide a mix of housing choices in the neighborhood, strengthen the characteristics
that support a high quality of life, and promote dialogue and strong partnerships with the academic institutions..

The primary sources of data were the US Census Bureau, GIS data from Onondaga County, the City of Syracuse
and Home Headquarters, and data from the University Neighborhood Strategy (prepared by the ESF Landscape
Architecture Urban Design Studio in 1994, under the direction of George Curry and christine Capella Peters).
Quantitative data and trends in institutional enrollment, neighborhood population, and ownership were analyzed
separately and then in combination with the qualitative data provided through the community workshops. The
data and the analysis were presented and discussed with the Advisory Committee in August and September
2011. This powerpoint presentation with notes is included in this appendix.

During the third stage the CCDR worked with Eric Greenfield, UNPA’s Board President, to create the Univer-
sity/Westcott Neighborhood Housing and Market Strategy Diagram that outlines recommendations for housing,
market focus and ownership options in different areas of the neighborhood. These general recommendations are
based in large measure on location in relation to major neighborhood attractors and destinations, size of home
and age of home. The graphic analysis that led up to the recommendations in the diagram is included in this ap-
pendix.



Neighborhood Plan

Data Analysis documentation for Advisory Committee
presented to the Advisory Committee on August 11,
2011. The GIS maps and some other information

» Full size versions of the GIS maps are inserted
after the pages that contain small versions and notes.

SUNY ESF Center for Community
Dezign Research



Context and Setting

other academic institutions, including
[T

W

» The “University Neighborhood Strategy” prepared in 1994 by SUNY ESF’s Urban
Design Studio, focused primarily on the development of the neighborhood over the
decades of the 20t century, the development patterns and architectural styles.

* As part of our process we have also researched the social history of the
neighborhood through document review and interviews.

*The influences that seem to loom large are Syracuse University and the general
trend of population movement for the city to the suburbs.

*Both influences are multi-faceted and complex — and total understanding of their
impact and potential resolution are beyond the scope of this study.

*However, the definition and accomplishment of a shared vision for the
neighborhood must acknowledge and court these influences, especially the
academic institutions, because the health of the neighborhood both impacts and is
impacted by them.



« ESF enrollment rise
« Tofal enroliment rise

Since the 1950’s Syracuse University has been through periods of incredible
growth followed by retrenchment.

In the past 15 years, the SU and ESF have been experiencing growth.

ESF projects essentially no growth in enroliment over the next 5 to 10 years.

SU'’s director of enrollment provided the following information:

“Our target number for freshmen will grow from 3,350 to 3,400 over the
next 3 years.

This year, we had a total of 3,380 freshmen (current estimate)
Our transfer target will grow from 378 to 500 over the next 4 years

The target for new students in the Spring will grow from 160 to 200 over
the same period

Accounting for attrition, we should see about 350 more students.

This should be offset some by increases in the number of students who
study abroad.

Finally, we do expect to see our graduation rate increase. This should
mean about 200 more students are on campus.”

Given this somewhat circular information, the CCDR has projected an
increase in enroliment of approximately 500 students.



“University Housing

» 2007 to present — first new housing associated with

200 Deds {(oLl)

= University Villaga
Housing 100 beds, AY 11-12) 1358 beds

» Temporary SU Housing AY 2011-12

» Other Campus Housing 7895 beds (from SU Housing website)

» Total Univ. related Housing 9391 beds

Mates: Information on SU and ESF housing aoblained from insliiubons weabsilas

 Until Ernie Davis Hall, SU had not built any substantial new housing for students
since the 1960’s

* New housing may have been in response to concerns expressed by neighbors

*The private housing developments - Park Point and University village - are market
driven. According to the Department of Facilities Planning, the University was
approached by those developers to build student oriented housing — and developers
will not develop without pretty good certainty that the units will be attractive and will
rent

*It is expensive in comparison to neighborhood housing — $850 — $900/month
versus average of $375/month per bedroom in neighborhood housing (figure
derived from taking an average price of rooms for rent through Orange Housing
website in spring 2011).

In academic year 2011-2012, SU Housing has reserved a specific number of beds
in the developer housing and in the Sheraton and Parkview hotels to cover their
required housing needs without resorting to housing students in lounge areas

*In other words, SU is at absolute capacity with the on-campus housing it has
available for those students that it requires to live on campus — ie freshman and
sophomores not living at home within commuting distance



New housing not yet keeping up with recent
rise in enrollment

- Enrollment rise (1995 = 2010): 2000 students

— New Housing built or available: 1496 beds

ven when additional planned housing is buiit,

there will continue to be demand for student

- West Campus MPF BOO® bads (312 under constructon -
private developer)
= Armmoryi@ E. Genesesa

* number from SU Fadlity Planning YWesl Campus Master Plan
** number from Post Standard article

*There has been some concern expressed during the course of the planning
process that with the construction of student related housing by SU, ESF and
private developers, there would be a drop in demand for student rental housing in
the neighborhood.

*Based on the enrollment rise in the last 15 years, and the projected increase in
enrollment over the next 6 to 8 years, it appears that the demand for off campus
student housing in the neighborhood will continue, even with the new housing that is
currently planned or under construction.



population and age distribution
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*Other influence that we need to understand is what has been happening to the city
population over the past 50 years

*Marked decline in population between 1970 and 2000 of about 60,000 or 30%.
Between 2000 and 2010 there has been just a slight decline.

*Note fairly even distribution of age groups in 1970, with some bulges in middle
ages as baby boomers move through.



City of Syracuse population trends -
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*While the City Population has stabilized somewhat over the past 10 years, the
trend continues to be movement of white residents out of the city.

*Population stability has come from an increase of refugees according to a recent
article in the Post Standard,



Neighbor! T jationT ! |
population and age distribution

Age Divtribution in Combimed

Census Tracts 44, 45, and 56.01
Syramune, NT

Note: Census fract
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*Overall population in CT’s 44, 45 and 56.01 have declined from 1970 to 2000;
although between 1990 and 2010 there has been a slight increase.

*There was a fairly even population age distribution in 1970. Between 1970 and
1980 there was a significant decrease in neighborhood population of about 1000
people but also a big increase in the percentage of young adults 20 to 24’s and 25
to 34’s. The proportion of the 20 to 24 years olds has continued to increase, the 25
to 34 year olds have remained fairly stable.

*Most of the other age ranges have declined (except for the baby boomers who are
continuing to move through the demographic system). There is a continuing
decrease in school age children and middle age adults (35 to 44 year olds).

*Population has become less diverse with a much higher than average percentage
of undergraduate age residents.



Combined Census Tracts 44, 45,
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*Contrary to city trends, the white population continues to be the highest percentage
of residents and has remained steady between 2000 and 2010.

*After increasing between 1990 and 2000, the black population declined slightly
between 2000 and 2010.

*There has been an increase in the Asian and Pacific Islander population group (
most likely the former).

*The trend in race composition is different from the overall city, where the white
population is declining and the black population is increasing.

*This data illustrates that the neighborhood is not as racially diverse as residents
might project. However not represented in the census data is diversity of different
ethnic groups and nationalities present in the student as well as permanent
population.



1990, 2000, 2010, Block Group Population Trends

Data source: United States Census Bureau
1990-2010, web access July 2011

Disclaimer: Neighborhood between the years
1990, 2000, and 2010 based on original U.S.
Census 1990 Block Group data.
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1940, 2000, 2010, Block Group Population Trends

Population

—1990: 8397
—2000: 8459 e on 4
—2010: 9101

*The block data was available for 1990, 2000 and 2010.

*The large arrows on this poster represent the percent change in population from
1990 to 2010. The overall population in the neighborhood has increased by
approximately 700 people between 1990 and 2010.

*High percent increase is in CT 44 group1, with increase of about 200 people, or
30%.

*Given the other data, it is probably safe to assume that most of this increase
is in off campus student population

*Highest percent increase in CT 56.01 group 1 in Sherman Park area. This may be
due to inclusion in this block of the new University Village Housing, a private
development which can house 430 students.

*Also increases in CT 44, group 3, and CT 45, group 5

*Note the 11% decrease in CT 56.01, group 2 below Broad, and 8% decrease in CT
45, group 3, both areas in the southeastern part of the neighborhood, furthest from
the academic campuses.

*There is relative stability comparing population between 1990 and 2010 in ct 44,
group 2 which includes a portion of Berkeley Park but which also has a significant
number of student renter occupied properties south of Euclid Between Comstock
and Ackerman. For some reason however, there was a decline in population
represented in the 2000 census figures which then recovered in 2010.
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Tract 45, Group 5 Block Group Age Range Comparison

Data source: United States Census Bureau 1990-2010, web access July 2011
Disclaimer: Neighborhood between the years 1990, 2000, and 2010 based
on original U.S. Census 1990 Block Group data. Tract 56.01, Group 1 bound-
ary has changed throughout the three separate Census years in this study. In
the year 2010, Tract 56.01, Group 1 the boundary includes a new student
housing development on the Southern side of E. Colvin St. This accounts for
the significant increase in the 18 to 21 year olds in this tract.

1990 2000

Tract 35, Group 4
Tract 44, Group 1

Tract 45, Group 1
Tract 44, Group 2

Tract 45, Group 2
Tract 45, Group 4

Tract 45, Group 3
Tract 44, Group 3
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Block Group Age Range Comparison
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*These graphs illustrate the relative proportion of population within each block by
age.

*There is a pattern of high proportion of student age population, represented by
purple and turquoise close to campus.

*There is a more even distribution of ages further east in the neighborhood. There
are very low percentages of undergraduate age residents in the blocks in the
southeast section of the neighborhood, with slightly higher in the northeast section
of the neighborhood.

*The impact of the construction of the University Village Apartments on the
proportion of college student age residents in Tract 56.01, Group 1 is significant.

11
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*Householder age indicates the age of the person identified as the head of the
household.

+City of Syracuse data is illustrated on this slide. Top image is for family households;
bottom image is for non-family households.

*Tall columns represents total number of households

*The total number of family households has declined while the non-family
households has stayed about the same.

*There is a fairly even distribution of non-family householder age ranges, with the
biggest change appearing in the 55 to 64 year old range.
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*This slide shows households and head of householder data at the census tract
level in the neighborhood.

*Two patterns of interest:

*  Number of family households is declining while the number of non-family
households in increasing

*  And for non-family households, the highest proportion of householders
are in the 15 to 24 year old range, and that proportion has increased in
the past 10 years.

»  Distribution by individual census tract is shown in the next several
slides.
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Age of householder: CT 44
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*In CT 44, closest to the SU campus, there has been a slight increase of
households from 776 in 2000 to 789 in 2010.

*  The proportion family households declined from 206 (27%) to 164
(21%).
*  The non-family households increased from 570 (73%) to 625 (79%)
+Striking in this CT are the very high percentage of non-family households with

householders in the 15 to 24 year range. For non family households, this age group
increased from 77% in 2000 to 84%.
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Age of householder: CT 45

*CT 45 has also seen a decrease in family households and an increase in non-
family households.

*There is a significant drop in the family householder in the age group of 35 to 44
year olds, from 219 in 2000 to 140 in 2010, an age range most likely to have school
age children

*Within non-family households CT 45 has more of a mix in the age of householders
than CT 44, including a higher proportion of young adults 25 to 34 years old.

*  The number of householders in the 15 to 24 year old range has risen,
from 290 in 2000 to 399 in 2010.

* non-family Householders 25 to 34 has risen from 254 to 287

* non-family Householders 55 to 64 years old has risen from 53 to 103
which may be attributable to the aging baby boomers.

15



Age of householder: CT 56.01

Census Tract 56.01
Syracuse, NY
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*In CT 56.01 there are more family households than non-family households, but the
latter has increased between 2000 and 2010.

*However there is a more diverse distribution of householder ages with both family
and non-family households.
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Density

*Population density has increased in last 30 years in most of the block areas,
corresponding to increase in population

*Density is calculated in square feet per person and is a relative number

*Reinforces results of community forums and AC members that density has been
increasing.

*Highest increase in density are in blocks closest to campus, except CT 44 , group 2
which has had slight decline in population and essentially no change in density

*Density also increases the number of cars in the area and the demands on the
infrastructure
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Parking intensity
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*Highest amount of demand for parking occurs in some of the highest density areas

*Eliminating commuter parking and encouraging students not to have cars may help
alleviate or mitigate problems the problems of increased number of cars associated
with increased density.
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1994 Non-Owner Occupied Homes

Data source: Urban Design Studio, 1994 SUNY-ESF
Disclaimer: The original map source data was collected from
City of Syracuse 1993, Syracuse University Registrars Office
1994, and SUNY-ESF Registrars Office 1994 and annotated by

hand by the Urban Design Studio.
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1994 Non-Owner Occupled Homes

Non-owner
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*Data for non-owner occupied properties in 1994 was taken from data documented
in the University Neighborhood Plan prepared by the Urban Design Studio in 1994,

under the direction of Chris Capella Peters and George Curry. According to them
the original data probably came from water bill information.



Ashworth 2011 Non-Owner Occupied Homes
Data source: City of Syracuse Dept. of Neighborhood & Business
Development, April 2011

Disclaimer: This map is based on a NYS STAR (School Tax Relief)
Exemption map. The highlighted parcels currently do not have a
STAR exemption. The assumption is that residential properties that
do not have a STAR
exemption are rental
properties because one of
the requirments of the STAR
exemption is that the home
3 owner has to live in the
| property to qualify for the
] exemption.
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*The data for the non-owner occupied properties were derived from using STAR tax
exemption data provided by the city. This is exemption was only available for
owner-occupied properties, so represented on this map are properties that did not

receive a STAR exemption. There may be inaccuracies if owner-occupants did not
apply for the exemption.
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2011 Percent of Renter Occupied Homes by Blcok

Data source: City of Syracuse Dept. of Neighborhood & Business

Development, April 2011
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*These maps illustrate the percentage of renter occupied properties by block, with
1994 on the left and 2011 on the right. The darker the tone, the higher the
percentage of renter occupied properties.



1994 and 2011

1994 Data source: Urban Design Studio, 1994 SUNY-ESF

2011 Data source: City of Syracuse Dept. of Neighborhood &

Percent Change of Renter Occupied Homes between

ot

Business Development, April 2011

Y|

IS

7

2,400 Feet

Significant Increase in

3 .
19} £ g c
) o o
O %Om
— are
) Qo0
c Y c
= mw
Q Ao
c = C
) mo
Z .WN

=
c

2

(7]

Increase

Map Prepared for: University Neighborhood / Westcott Housing and Neighborhood Plan

08-17-11

o &

e+ omm mme | BY: SUNY-ESF Center for Community Design Research




Trends in non-

Map indicates percent change between 1994 and 2011

Areas of a relatively significant increase to non-owner occupied properties are
outlined in red.

Areas of a relatively significant decrease in non-owner-occupied properties are
outlined in blue.

* In discussions with the project advisory committee is was determined
that conversion from non-owner occupied back to owner occupied may
have been in response to a decline in the rental market due to SU’s
decreased enroliment (early to mid 1990’s) which made it more
affordable to buy investor properties and convert them back to owner-
occupied. In particular, homes on Clark, Victoria and Allen Streets have
interesting and unique architecture.

»  Significant increase in rental properties along Nottingham Road may be
due to decrease in desirability as owner-occupied starter homes fronting
on heavily trafficked road.
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1990, 2000, 2010, Block Group Owner-Occupancy Trends

Data source: United States Census
Bureau 1990-2010, July 2011
Disclaimer: Neighborhood between the
years 1990, 2000, and 2010 based on
original U.S. Census 1990 Block Group
data.
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1950, 2000, 2010, Block Group Owner-Occupancy Trends

Dwner © sE11[8

trends 1990 - 2010

*Shown on this map are the owner-occupancy trends by block group from 1990 to
2010.

*All blocks are showing a decrease owner-occupancy in the time frame, with the
most significant change, greater than 30%, in tract 44, group 2, north of Euclid close
to campus, and in tract 45 group 5, east of Westcott Street. However, there does
not seem to be a clear correlation between the change in ownership as illustrated in
the following examples:

*  While there has been a significant decrease of 34% in owner occupied
properties in tract 44, group 2, there has been essentially no change in
population in that block according to the census data.

* Intract 44, group 1 just a few additional properties have converted to
non-owner occupied in the past 20 years but according to the census
data the population has increased 30%, or by over 200 people.

. In tract 45, group 5, there has been a significant decrease of 32% in
owner-occupied houses, the population has risen by about 150 people,
or 13%.
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2011 Properties with a Certificate
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Development, April 2011

Data source: City of Syracuse Dept. of Neighborhood & Business
Disclaimer: This map does not differentiate between properties that

applied for and recieved a Certificate of Suitability and properties

that were grandfathered.
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*This map illustrates the properties that have Certificates of Suitability. This data
was input based on a hard copy document provided by the city, not GIS data.

Includes grandfathered as well as those that went through application process —
but does not distinguish between them.
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Eligible Single and Two Family homes, based on the current Certificate

map depicts.
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Eligible Single and Two Family homes, based on the current Certificate

Properties

Certificate of
Suitability

*This map illustrates the properties with an existing Certificate of Suitability, outlined
in red, and those that are eligible based on current regulation but do not yet have a
certificate. The dark green line indicates the current special district boundary.

*Eligible parcels were determined based on number of bedrooms, related parking
requirements, and maximum allowable building and paving coverage.

»  Eligible single family homes are shown in solid green. The regulations
require one backyard parking space per bedroom, with a maximum of
three parking spaces allowed. Thus single family homes with more that
three bedrooms are not eligible for a certificate.

» Eligible two family homes are shown in solid red. The regulations
require one backyard parking space per bedroom, with a maximum of
four parking space allowed. Thus two-family homes with more that four
bedrooms are not eligible for a certificate.

*Not considered in this analysis is the existing topography which in some areas will
prevent the provision of back yard parking. Thus the number of eligible properties is
probably less than shown on this map.

«It was noted by an AC member that most if not all properties in Berkeley Park have
4 or more bedrooms so the parcel data information may not be totally accurate.
However, this map gives a reasonable indication of properties that may be eligible
fora C of S.
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deterioration of houses and behavmr in
—concentrated student area—and do not allow it —

to expand

« High concentration of young college age students

- Short term temporary residency — 2 to 3 year residency
in same place

— Mot really concerned with guality or condition of
serty provided by landlord

— Mot really concerned about own behavior
— Want to be close to campus so willing to pay more for
-
- Requires more oversight and responsibility by academic
institutions

*  We have developed a series of goals and action strategies that are still
very relevant given what we have come to understand through analysis
of the quantitative and qualitative data. But in terms of determining
priority actions, | think that there are several.

*The student area around Euclid emerged as an area of concern very early in this
process

*The quantitative data in combination with the qualitative from the workshops
reinforces the depth of this problem

*Allowing this to continue and expand unabated will result in additional problems
with physical condition and quality of life issues. Long term residents will continue
to move out of the areas adjacent to the concentrated student area.



number of long term residents, both
C"FI"IEE}WHEFE ﬂl'l renters

* Tha number of non-students in the neighborhood is declining

* LUse dale L od characteristics lo target specific areas of
ouragea

als, older adulls'eamply

nesters, elderly residents




University Neighborhood Analysis
Attractive Areas for Prospective Long-Term
Residents

An example o iy
using walking

distance from

resources as a 00090 -
way of defining : =
target areas ki

*This example of locating target areas for encouraging long term housing utilizes
only walking distance to resources as the prime characteristic. In addition to
walking distance a combination of other characteristics using the data that has been
collected can be used to determine priority areas for certain programs.



Priority: Address issues related to density

» Parking, Traffic and congestion, wear and tear
.

» Requires more regulatory and service attention
than lower density areas for specific issues




Next Steps as outlined at 8-11-11 meeting

« Develop recommendations and principles
for targeted housing.

S i "

small working group.




Syracuse University

SU1. Main Campus

SU2. Manley Field House
SU3. Hookway Athletic Fields
SU4. South Campus

! Commercial Areas
C1. Westcott Business District
C2. Nottingham Plaza
C3.Tops Plaza

- Parks/Open Space

P1.Thornden Park

P2. Barry Park/Meadowbrook
P3.Westmoreland Park

P4. Morningside Water Tower
P5. Sherman Field

North 0 300 600 1,000 feet

- Schools

S1. Ed Smith School - SCSD
S2. Levy School - SCSD
S3. Sumner School - PEACE Inc

r ~ | Valued Road Corridors
— = R1. Euclid Avenue
R2. Meadowbrook Avenue

ﬁ Community Centers/Places of Worship
"~ CC1.Westcott Community Center
CC2. Erwin United Methodist Church
CC3. All Souls Church
CC4. Baptist Church

Cemetery Open Space
CO1. Oakwood Cemetery
CO2. Morningside Cemetery

[ |
c_J National Historic District
H1. Berkeley Park

Note: Oakwood Cemetery and Thornden Park are on the National Historic
Register. There are also individual houses in the neighborhood on the
National and Local Historic Registers, or are eligible to be listed.

Source of land cover map base: University of Vermont Spatial Analysis Laboratory, State
University of New York College of Environmental Science and United States Department of
Agriculture Forest Service. 2011. Syracuse High-Resolution Land Cover 2010. Online:
http://www.uvm.edu/~joneildu/downloads/FOS/Syracuse/
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p !
/The main entryto

/ the SU campus at
! Euclid alﬁ Comstock

1/4 mile, 5 min, walk

\
\
\
A
A
|
North 0 300 600 1,000 feet North 0 300 600 1,000 feet I
y
c . . . . . 4
« )Major Attractor and Walking Distance - Higher Education N y
.Major Attractor and Walking Distance - Commercial Areas y 4
Q
. - 4 -
. - — o
&
.Major Attractor and Walking Distance - Parks & Open Spaces
()Major Attractor and Walking Distance - Edward Smith School
As seen on the Neighborhood Resources map, the neigh- residents. This series of maps shows 1/4 mile and 1/2 mile
borhood is rich in assets. Of those identified, the « The parks and open space are highly valued and walking distance from these major attractors. A 1/4
resources shown on this map are the major attractors in represent another resource that make areas within mile distance takes an average of about 5 minutes
the neighborhood. walking distance attractive places to live. and is a commonly used distance to determine an
« The Univeristy is the primary initial attractor of most - Edward Smith School has an excellent reputationand  easy walk for most people. A 1/2 mile walk takes
workshop participants. is a significant resource in the neighborhood. Most of about 10 minutes and is a reasonable distance to
- Commercial areas are also major attracotrs. The the southern half of the neighborhood is within easy walk to destinations in urban neighborhoods.
Westcott Business District is the most highly valued, but walking distance and should use this proximity to best
Nottingham Plaza and Tops Plaza are also important to advantage.
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The diagram to the left shows all of the attractors and their
walking distance radiuses overlayed on one another.

Also shown are the areas identified by workshop participants
as those with the greatest housing concerns.

e [Thearea of concern centered on Euclid, due to the high
concentration of student rentals concieds with the area that
has the easiest access to the most resources in the
neighborhood.

aunun Areas of greatest
wnnnw Housing Concerns
identified in workshop

1,000 feet

Noth 0 300 600

C )Major Attractor and Walking Distance
'Major Attractor and Walking Distance - C
.Major Attractor and Walking Distance - Park
C)Major Attractor and Walking Distance - Edward

Thought about in a different way, the area of high student
rental concentration is the zone of highest market potential.
Currently, SU and the other institutions are the greatest
attractors to a specific market - young college students.

However, there are other resources - Westcott Business
District, the parks, Ed Smith School - that should be desirable
to a more mixed population. The academic institutions are

° also attractive to older adults looking for the education,
culture, entertainment and health care that are typcially
found on or in association with college campuses.

In the future the Zone of Highest Market Potential is likely to
be attractive to mixed age groups, long and short term
residents, and restoration and reuse of the existing housing
stock. The Plan promotes this long term vision.

Noth 0 300 600  1000feet |

C)Major Attractor and Walking Distance
.Major Attractor and Walking Distance - C
.Major Attractor and Walking Distance - Par}
C)Major Attractor and Walking Distance - Edward
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